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Q.1) “A civil servant’s commitment to constitutional morality must outweigh political 

loyalty.” Critically examine this statement in the context of rising politicization of 

bureaucracy. (150 words, 10 marks) 

 

 

Constitutional morality means upholding the values and principles of the Constitution. 

Political loyalty refers to allegiance to a political party or leader. A civil servant must prioritize 

constitutional morality over political loyalty to ensure impartial governance.        

      
 

       Role of Constitutional Morality in Civil Service 

1. Rule of Law: Safeguards the supremacy of the law over political expediency. 

Example: Justice H.R. Khanna’s dissent in ADM Jabalpur upheld liberty during the 

Emergency. 

2. Neutrality: Ensures policies are implemented fairly across political regimes. 

Example: Election Commissioner Ashok Lavasa resisted political pressure in 2019. 

3. Integrity: Blocks misuse of administrative power for partisan interests. 

Example: Durga Shakti Nagpal took action against illegal mining despite political 

pushback. 

4. Democratic accountability: Reminds bureaucrats they serve citizens, not 

governments. 

Example: Sanjeev Chaturvedi exposed corruption even under ministerial duress. 

5. Public trust: Rests on visible loyalty to constitutional values over political ones. 

Example: Vinod Rai’s audits promoted fiscal responsibility beyond party lines. 

 

“Constitutional morality is not a natural sentiment. It has to be cultivated. We must 

realize that our people have yet to learn it.”-Dr.B.R.Ambedkar. 

 

      Challenges Due to Politicization 

1. Political transfers: Reduce bureaucratic autonomy and demoralize honest officers. 

Example: Ashok Khemka faced over 50 transfers for resisting political interference. 
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2. Fear of reprisal: Discourages ethical action and emboldens wrongdoers. 

Example: Officers often avoid tough decisions fearing suspension or vendetta. 

3. Policy bias: Promotes regime interests at the cost of constitutional fairness. 

Example: Vote-bank driven welfare policies dilute the principle of universalism. 

4. Crony appointments: In key roles damage merit-based governance. 

Example: Politically pliant officers made Chief Secretaries affect institutional 

integrity. 

 

Political loyalty may offer short-term comfort but damages long-term democratic 

governance. Upholding constitutional morality is the civil servant’s highest duty in 

preserving the republic. 

 

Q.2) As governments increasingly adopt AI-based tools in decision-making processes, 
objectivity is both amplified and challenged. Analyse the impact of AI on objectivity in 
ensuring ethical governance. (150 words, 10 marks) 

 

 

Objectivity means making decisions based on facts and without bias. The NITI Aayog’s 

“Responsible AI for All” report (2021) emphasizes that AI must ensure transparency, fairness, 

and inclusiveness to support ethical and unbiased governance. 

 

 

Impact of AI  on objectivity : Amplification  

1. Algorithmic precision: AI delivers consistent, data-based decisions, curbing arbitrariness. 

Example: PM-KISAN’s AI filtered out fake beneficiaries. 

2. Efficiency in public service: AI automates verification and delivery. 

Example: Aadhaar-based DBT systems improved subsidy targeting. 

3. Transparency: Dashboards powered by AI enable real-time governance. 

Example: Andhra Pradesh’s RTGS portal shares live data with citizens. 

4. Predictive accuracy: AI anticipates trends and enables timely responses.   

Example: Telangana’s dropout prediction tool reduced absenteeism. 

5. Scalability of fairness: Uniform standards can be implemented widely. 

Example: AI in crop insurance ensures impartial claim assessments. 
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Impact of AI  on objectivity : Challenges 

1. Data biases: AI may reflect systemic discrimination, unfairly targeting certain groups. 

Example: Delhi Police’s AI misidentified minorities, raising concerns over bias. 

2. Opacity of algorithms: Black-box models hinder public trust and accountability. 

Example: COVID vaccine scoring lacked transparency, causing confusion. 

3. Lack of human oversight: Over-reliance on AI can produce unfair outcomes. 

Example: UK’s A-level algorithm faced public rejection due to perceived bias. 

4.  Exclusion errors: Automated tools risk marginalizing the poor and vulnerable. 

Example: Jharkhand’s AI-linked ration cuts excluded many deserving people. 

5. Weak accountability: Ambiguity in AI errors causes governance lapses and confusion. 

Example: Aadhaar-linked failures sparked debate on responsibility and oversight. 

 

AI must not replace human ethics but reinforce them. Objectivity in governance must be 
human-led, algorithm-assisted, and constitutionally grounded. 

 

 

Q.3) “Empathy is the bridge between policy and its human impact.” How can civil servants 
balance administrative efficiency with compassion for marginalized groups? (150 words, 10 
marks) 

 

 

Empathy is the ability to understand and share others’ feelings. It helps civil servants design 

and implement policies that truly address marginalized groups’ needs. As Gandhi said, “The 

true measure of any society can be found in how it treats its most vulnerable.” 

 

 

Why Empathy Matters in Governance 

 Empathy helps create policies that truly address community challenges. 

 It ensures services are delivered with care, building public trust. 

 Empathy enables flexible policies that respond to people’s needs. 

       Example: IAS officer Armstrong Pame built a 100 km road in Nagaland through community 

support, sensing their isolation. 

Balancing Efficiency with Empathy in Public Service 
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1. Understanding Context : Design policies aligned with local socio-cultural needs. 

Example: Awanish Sharan promoted education for tribal girls in Chhattisgarh. 

2. Timely Intervention: Respond swiftly in humanitarian crises. 

Example: Kerala’s relief for migrant workers during floods was prompt and sensitive. 

3. Dignified Service Delivery : Ensure respect and privacy in welfare schemes. 

Example: Indore’s non-stigmatized relief kit distribution during COVID. 

4. Participatory Governance : Involve marginalized communities in decision-making. 

Example: “Jan Manch” in Himachal Pradesh enabled direct public grievance airing. 

5. Sensitization Training : Train officials to internalize empathy in their roles. 

Example: Delhi Police’s gender-sensitivity workshops improved outreach and trust. 

6. Flexibility in Rules :  Adapt rules to meet vulnerable needs without diluting intent. 

Example: Tamil Nadu allowed flexible schooling for working children. 

7. Community Partnerships : Leverage NGOs to extend state capacity and reach. 

Example: Maharashtra collaborated with NGOs to aid the homeless during COVID. 

8. Monitoring & Feedback Mechanisms : Regular evaluation keeps implementation on 

track. 

Example: Odisha’s field visits improved tribal welfare delivery. 

Conclusion 

Empathy doesn’t weaken administration—it strengthens it. Compassionate governance 

ensures policies don't just exist, but reach, empower, and dignify the last citizen. 

 
 
Q.4) Dedication to public service goes beyond duty; it demands personal sacrifice and 
initiative. Evaluate this statement by citing examples of civil servants who have 
demonstrated exceptional commitment to public service. (150 words, 10 marks) 

 

 

Dedication to public service means selfless commitment to the welfare of citizens. It goes 

beyond routine duty, often requiring personal sacrifice, initiative, and courage—traits seen in 

civil servants who inspire through exceptional service. 

 

 

Dedication to Public Service Goes Beyond Duty 
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“Public service must be more than doing a job efficiently and honestly. It must be a complete 

dedication to the people and to the nation.” — Margaret Chase Smith 

 True dedication involves working beyond office hours to address urgent public needs. 

 It requires taking bold initiatives to solve local problems without waiting for orders. 

 Personal sacrifice, including safety and comfort, is often necessary to serve people 

effectively. 

Example: IAS Sandeep Nanduri led anti-manual scavenging efforts in Thoothukudi 

through active ground-level monitoring. 

 

Exceptional Traits Demonstrating Dedication in Public Service 

1. Personal Sacrifice: Officers put the welfare of the people above personal comfort and 

risk. 

Example: Iqbal Singh Chahal’s tireless COVID-19 response in Mumbai under immense 

personal and professional pressure. 

2. Field Engagement: Direct involvement with communities bridges gaps between policy 

and ground realities. 

Example: IAS Shubham Gupta mentored UPSC aspirants from underprivileged 

backgrounds by engaging with them directly. 

3. Innovative Solutions: Officers devise creative approaches to solve persistent public 

service challenges. 

Example: Rohini Bhajibhakare initiated a behavioural approach to drive sanitation 

change in her district. 

4. Crisis Leadership: Leadership during emergencies highlights extraordinary dedication 

and resilience. 

Example: Smita Sabharwal spearheaded maternal health initiatives in Medak, reducing 

mortality rates. 

5. Ethical Stand: Standing firm against corruption and external pressures demonstrates 

moral courage. 

Example: Kiran Bedi reformed the Tihar prison system by introducing transparency and 

accountability. 
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6. Voluntary Service: Going beyond job descriptions reflects genuine commitment to the 

public good. 

Example: Durga Shakti Nagpal led a bold crackdown on illegal sand mining despite 

political backlash. 

7. Empathy-Driven Actions: Addressing public hardship with sensitivity improves 

governance outcomes. 

Example: Renu Raj ensured food and essentials reached flood victims during Kerala’s 

disaster. 

8. Inspiring Others: Leading by example motivates peers and the public to act with 

integrity. 

Example: IPS Ankit Goyal’s community policing initiatives boosted local participation and 

trust. 

9.  

Dedication in public service is not just about fulfilling responsibilities but about creating 

lasting impact. Officers who show initiative, sacrifice, and empathy uphold the noblest ideals 

of governance.  
 

 

Q.5) In light of recent efforts by public institutions to include transgender persons in welfare 
schemes and administrative roles, examine how tolerance and compassion can transform 
governance outcomes for marginalized communities. (150 words, 10 marks) 

 

 

Transgender persons, often marginalized in society, face systemic exclusion from welfare and 

governance. Tolerance and compassion help create inclusive policies, ensuring dignity, access, 

and empowerment for all, thereby transforming governance into a truly equitable system. 

 

“Trans rights are human rights. There is no room for debate.” — Sarah McBride.  

 

 

Recent Efforts in India 

1. Housing Inclusion: Transgender persons have been added as a separate beneficiary 

category under PMAY, ensuring housing access. 
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2. Employment Opportunities: Jharkhand appointed India’s first transgender constable 

through a transparent and inclusive recruitment process. 

3. Healthcare Access: Kerala launched a state-funded initiative offering free gender-

affirming surgeries in public hospitals. 

4. Welfare Support: Tamil Nadu introduced a dedicated helpline to address issues specific 

to transgender welfare and rights. 

How Tolerance and Compassion Transform Governance Outcomes 

1. Legal Frameworks: Laws reflecting equality ensure institutional backing for transgender 

rights. 

Example: The Transgender Persons (Protection of Rights) Act, 2019 mandates non-

discrimination and equal opportunity in public life. 

2. Inclusive Welfare: Schemes tailored to address transgender vulnerabilities help reduce 

socio-economic gaps. 

Example: Karnataka’s Mythri pension scheme supports elderly transgender persons with 

financial assistance. 

3. Representation: Visibility in public roles challenges stigma and strengthens community 

confidence. 

Example: K Prithika Yashini became India’s first transgender police officer, inspiring 

many others. 

4. Community Involvement: Participatory models ensure that policies reflect real needs on 

the ground. 

Example: Kudumbashree in Kerala integrates transgender SHGs, fostering economic and 

social empowerment. 

5. Sensitization Programs: Awareness initiatives help government institutions respond 

appropriately. 

Example: Delhi Police’s training modules improved service delivery for the transgender 

population. 

6. Crisis Support: Compassionate outreach ensures marginalized groups are not 

abandoned in emergencies. 

Example: Telangana’s dedicated COVID-19 relief package provided timely aid to 

transgender individuals. 
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7. Identity Recognition: Official acknowledgment affirms dignity and protects legal rights. 

Example: Odisha issued third-gender ID cards post the Supreme Court’s NALSA judgment 

in 2014. 

8. Leadership Commitment: Proactive administrators drive change by backing inclusive 

initiatives. 

Example: IAS officer Awanish Sharan oversaw housing projects tailored for transgender 

communities in Chhattisgarh. 

9.  

As Mahatma Gandhi said, “The true measure of any society can be found in how it treats its 

most vulnerable members.” Governance rooted in tolerance and compassion can create 

systems that do not merely include the transgender community but actively uplift them. 
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