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DAY-1

Q.1) “The ethical conduct of an individual is shaped by both intrinsic and extrinsic factors.”
Discuss the key determinants of ethics in human behavior. (150 words, 10 marks)

Introduction
Ethical behavior arises from both inner virtues and external influences. While values anchor
us internally, society, law, and upbringing continuously shape how we act in morally relevant

situations.

Body

Intrinsic Determinants — The Inner Compass
“What lies behind us and what lies before us are tiny matters compared to what lies within
us.” — Ralph Waldo Emerson
1. Conscience : It acts as an inner moral compass guiding decisions privately.
Example: Gandhi followed his inner voice in difficult choices.
2. Personal Values and virtues : Core values like honesty shape ethical consistency.
Example: U. Sagayam IAS upheld honesty despite political pressures.
3. Moral Reasoning : It helps balance conflicting values in grey zones.
Example: Socrates encouraged critical reflection for moral decisions.
4. Emotional Intelligence : Empathy and self-awareness aid fair decisions.
Example: Empathy-driven leadership during disasters helps public welfare.
Extrinsic Factors - The Outer Influences
“Man is not born moral; he becomes moral only in a society.” — Emile Durkheim
1. Family : Early moral training sets a lifelong foundation.
Example: A.P.J. Abdul Kalam’s integrity stemmed from his disciplined upbringing.
2. Education System : Moral education fosters civic ethics.
Example: School initiatives like Sankalp Patra promote honesty.
3. Laws and Social Norms : They shape behavior through deterrence and approval.
Example: RTI Act 2005 boosted transparency in governance.
4. Professional Codes and Peer Influence : Institutional rules and peer conduct reinforce
ethics.
Example: Civil service conduct rules promote neutrality.

Interplay of Intrinsic & Extrinsic Factors




Ethical choices often emerge from a conflict or balance between inner values and external
pressures. Examples are as follows:
e Manjunath (IOC officer) stood by internal integrity despite a corrupt external
environment.
e A traffic policeman letting off a violator due to political pressure shows external

override of weak intrinsic values.

Conclusion
Ethical conduct is not accidental; it is cultivated through the alignment of personal conscience
and societal influences. A balanced ethical character emerges when both determinants

reinforce each other consistently.

Q.2) “Ethical actions may sometimes lead to short-term losses but ensure long-term gains
for society. Analyze this statement with respect to the consequences of adhering to ethical
values in public administration. (150 words, 10 marks)

Introduction
Ethical decisions in public administration may sometimes cause short-term difficulties like
delays or opposition. However, these decisions are essential for building trust, fairness, and

strong institutions that benefit society in the long run.

Body

Consequences: Short-term challenges and long-term benefits of ethical actions.
“In the long run, the most uncomfortable truth is better than the most comforting lie." —
Thomas Friedman
1. Upholding Integrity : Ethical resistance can invite backlash but boosts long term
faith.
Example: Sanjiv Chaturvedi faced harassment but exposed corruption.
2. Honest Auditing and Accountability : Initial friction can lead to systemic
improvement.
Example: Vinod Rai’s audits triggered financial reforms.
3. Rejecting Populism : Ethical stand may lose votes but secures policy integrity.
Example: EC’s strict Code of Conduct preserved electoral fairness.
4. Transparent Welfare Delivery : Initial delays can prevent future leakages.

Example: Aadhaar-enabled DBT reduced corruption in welfare.




5. Fair Law Enforcement : Resistance is short-lived; justice has lasting effect.
Example: Julio Ribeiro’s policing reduced insurgency in Punjab.

6. Protecting Public Resources : Sacrificing comfort can save national assets.
Example: Durga Shakti Nagpal acted against illegal mining.

7. Resisting Nepotism : Merit hurts vested interests but builds institutional credibility.
Example: UPSC ensures fairness in recruitment.

8. Ethical Leadership : Long-term culture of accountability grows from ethical
examples.

Example: T.S.R. Subramanian reformed civil service ethos.

Conclusion
Short-term losses caused by ethical action often become the foundation for long-term public
trust—cornerstone of a just administrative system. As Martin Luther King Jr. famously said,

“The time is always right to do what is right.”

Q.3) “The intersection of public service and private interests often creates ethical
dilemmas.” Examine the challenges in maintaining ethical governance when public officials
engage with private entities. (150 words, 10 marks)

Introduction
Ethical governance demands that public officials act solely in the interest of the people.
However, when private affiliations influence official decisions, conflict of interest arises—

leading to ethical dilemmas where personal gains may outweigh public duty.

Body
Intersection and Ethical Dilemmas:
e Public officials’ ties with private entities can create conflicts of interest, compromising
fairness by prioritizing personal gains over public welfare.
e Example: A civil servant showing leniency to a company where they hope to get a job

after retirement illustrates this ethical conflict.

Challenges in maintaining ethical governance
1. Regulatory Capture : Corporate influence distorts policy for profit.

Example: Vedanta’s lobbying clashed with tribal rights in Niyamgiri.




2. Nepotism and Cronyism : Personal ties override merit.
Example: PSU appointments raised concerns during Air India disinvestment.
3. Post-Retirement Benefits : Future jobs compromise present decisions.
Example: Viral Acharya warned of bureaucrats joining private firms they regulated.
4. Biased Decision-Making : Resources may be diverted for personal gain.
Example: Adarsh Scam diverted flats meant for war widows.
5. Insider Information Misuse : Leaks help private profiteering.
Example: 2015 petroleum document leak helped energy firms.
6. Procurement Corruption : Kickbacks in tenders waste public funds.
Example: CWG scam involved inflated contracts.
7. Unregulated Lobbying : Opaque influence undermines democracy.
Example: KG Basin pricing controversy reflected policy capture.
8. Erosion of Trust : Repeated misconduct destroys citizen faith.
Example: The 2G scam deeply hurt institutional credibility.

Conclusion

To safeguard ethics in governance, officials must uphold objectivity, probity, and public
interest. Institutional safeguards, transparent procedures, and strict codes of conduct are

essential.

Q.4) “In the age of procedural governance and institutional detachment, human values
remain the silent architects of ethical public action. Discuss the ethical indispensability of
human values in shaping administrative decision-making. (150 words, 10 marks)

Introduction
Ethical governance goes beyond mere procedures and institutions. The Second
Administrative Reforms Commission (2007) highlights that human values such as empathy,

compassion, integrity are essential for effective public administration.

Body

Proceduralism and Institutional Detachment:
e Procedural governance ensures uniformity but can create ethical distance when

officers enforce rules without moral discretion.
e Example: Denying welfare to undocumented slum dwellers despite their genuine

need shows a gap between legal procedure and ethical responsibility.




Role of Human Values in Ethical Administrative Decision-Making

1. Integrity and Impartiality : Honest decisions protect public interest.
Example: E. Sreedharan delivered Delhi Metro without corruption.

2. Empathy and Inclusivity : Understanding others ensures fair policies.
Example: Awanish Sharan’s land initiative empowered landless farmers.

3. Accountability and Transparency : Being answerable enhances citizen trust.
Example: Sanjiv Chaturvedi exposed corruption at AlIMS.

4. Justice and Fairness : Equal treatment reduces social conflict.
Example: Rema Rajeshwari curbed caste violence through community policing.

5. Courage and Conviction : Ethical firmness protects institutions.
Example: Durga Shakti Nagpal took on sand mafia despite risk.

6. Service Orientation : Prioritizing public good ensures meaningful governance.
Example: Smita Sabharwal’s “Fund Your City” improved civic infrastructure.

7. Ethical Leadership : Leading morally inspires collective integrity.
Example: Armstrong Pame built a road through crowdfunding.

8. Adaptability and Innovation : Contextual thinking solves real problems.
Example: Sujata Chaturvedi digitized welfare during COVID-19.

Conclusion

Therefore, Human values are the foundation of ethical governance. As Gandhi said, “The

best way to find yourself is to lose yourself in the service of others.” Embedding these values

makes governance truly ethical and people-centered.

Q.5) “My life is my message.” — Mahatma Gandhi. In the context of ethical leadership, what
lessons can be drawn from the life of Gandhi in aligning personal conduct with public duty?

(150 words / 10 marks)

Introduction

Mahatma Gandhi’s statement reflects the core of ethical leadership—where personal

conduct perfectly aligns with public duty. Gandhi’s life is a timeless example of how integrity,

non-violence, and self-sacrifice can inspire a nation.




Body

Lessons from Gandhi’s Life on Ethical Leadership
1. Integrity and Consistency : Personal truth guided public life.

Example: Gandhi wore Khadi to promote self-reliance.

2. Non-violence and Compassion : Peaceful resistance became a moral tool.
Example: Salt March showed ethical protest despite repression.

3. Self-Discipline and Sacrifice : Personal restraint modeled ethical leadership.
Example: Gandhi’s fasts awakened public conscience.

4. Humility and Servant Leadership : Power was exercised through service.
Example: Gandhi lived simply and shared duties with followers.

5. Courage to Uphold Truth : Moral stance remained firm under pressure.
Example: Gandhi endured jail but never abandoned non-violence.

6. Inclusiveness and Equality : He fought discrimination with action.
Example: Gandhi embraced Dalits as “Harijans.”

7. Leading by Example : Personal actions inspired mass movements.
Example: Spinning yarn encouraged economic resistance.

8. Accountability and Transparency : He welcomed dissent and debate.

Example: Open discussions in INC built collective ethics.

Conclusion
Gandhi’s life teaches that ethical leadership demands that personal conduct fully embody
public service. As he famously said, “Be the change that you wish to see in the world.”

Gandhiji remains a beacon for leaders striving to align ethics with governance.




DAY-2

Q.1) "There is no school equal to a decent home and no teacher equal to a virtuous parent."
In light of this statement, examine the role of family in shaping values and attitudes in an
individual. How can parenting in the modern era balance tradition and change to inculcate
ethical behaviour in children? (150 words, 10 marks)

Introduction

The family is a child’s first school, where values take root and character forms. In a changing
world, parents play a crucial role in balancing timeless virtues with modern realities to nurture
ethically grounded and emotionally resilient individuals.

Body

Role of Family in Shaping Values and Attitudes

“Our success as a society, depends not on what happens in the White House but what
happens inside your house.”- Barbara Bush

1. First ethical environment : Children absorb values like honesty and empathy through
everyday family life.

Example: A.P.J. Abdul Kalam credited his disciplined home for shaping his humility and
service.

2. Emotional bonding : Emotionally secure family ties help children internalize ethics.
Example: Mandela’s sense of justice was inspired by family stories of dignity.

3. Cultural and moral transmission : Rituals and stories pass on identity and values.
Example: Tagore’s humanism grew from his culturally rich household.
4. Parenting style : A firm yet loving approach builds accountability.

Example: Studies show such parenting enhances civic and ethical behaviour.

5. Moral dialogue and reasoning : Open discussions foster ethical thinking.

Example: Montessori homes guide children to reason through moral choices.

Balancing Tradition and Change in Modern Parenting

1. Adapting timeless values : Values must evolve with digital risks of modern times.
Example: Finland blends compassion with media literacy for digital ethics.

2. Encouraging reflection, not blind conformity: Children should question while staying
rooted.

Example: Scandinavian schools promote moral autonomy with tradition.

3. Preparing for ethical challenges : Kids need tools to face online and social issues.
Example: UNICEF teaches online ethics through digital citizenship programs.

4. Role modelling ethical adaptability: Parents must live values while embracing progress.
Example: Jacinda Ardern models value-based, empathetic leadership.

5. Open, inclusive dialogue in family settings: Families must balance shared values with
respect for differences.

Example: CBSE’s “Values Kit” supports pluralistic ethics at home.




Conclusion

A nurturing home remains the most enduring space for early ethical socialization. Today’s
parents must harmonize tradition with context, cultivating children who live with integrity,
empathy, and moral courage.

Q.2) “The mind is not a vessel to be filled, but a fire to be kindled.” In this context, discuss
how educational institutions today can go beyond rote learning to shape values, critical
thinking, and ethical attitudes among students. Support your answer with recent examples.
(150 words, 10 marks)

Introduction

The quote by Plutarch underlines that Education must not merely prepare students to answer
guestions but to question answers. In an evolving society, the purpose of schooling should
extend beyond grades to the building of good character.

Body

Rote Learning and its Ethical Limitations
e Limits ethical reflection by discouraging questioning and critical thinking.
e Reduces empathy as moral context and lived experiences are sidelined.
e Encourages conformity over integrity and independent judgment.

How Education Can Kindle Ethical Thinking and Values

1. Value-based and ethical content: Courses on ethics and civic duties build moral
awareness.

Example: CBSE and NCERT include value education to sensitise students.

2. Interactive teaching methods: Debates and dilemmas sharpen moral reasoning.
Example: Azim Premji University uses ethical case studies to build judgment.

3. Teachers as moral exemplars: Teachers’ conduct strongly shapes student character.
Example: Dr. Kalam credited teacher Solomon for his moral foundation.

4. Fostering inclusive environments: Respectful spaces nurture empathy and cooperation.
Example: Delhi’s “Happiness Curriculum” includes kindness and mindfulness.

5. Community service : Ground engagement builds empathy and responsibility.
Example: NSS and NCC promote service, teamwork, and discipline.

6. Assessment reforms : Moving beyond rote learning deepens understanding.
Example: NEP 2020 supports critical thinking and application-based learning.

7. Digital literacy and cyber ethics : Students must learn safe and ethical online use.
Example: Schools teach cyber etiquette, privacy, and misinformation handling.




8. Student-led initiatives for moral learning: Peer forums develop shared ethical
responsibility.
Example: Ethics clubs and school parliaments enable student-led moral actions.

Conclusion

As Mahatma Gandhi said, “By education, | mean an all-round drawing out of the best in the
child and man—body, mind and spirit.” A truly enlightened educational system must spark
not just knowledge, but our conscience.

Q.3) A positive attitude is an essential characteristic of a civil servant who is often required
to function under extreme stress. What contributes to a positive attitude in a person? (150
words, 10 marks)

Introduction

A civil servant’s job involves constant pressure, ethical choices, and public accountability. A
positive attitude ensures balance, resilience, and people-centric governance. As William
James said, “A human being can alter his life by altering his attitude.”

Body

Why a positive attitude is essential for a civil servant:

e Resilience under pressure: It helps civil servants stay calm and effective during
crises.
Example: Gaurav Goel managed Bihar flood relief with composure.

e Ethical decision-making: A positive outlook supports integrity in tough calls.
Example: Ashok Khemka stood against corruption despite transfers.

e Public service motivation: It fosters empathy and citizen-friendly behaviour.
Example: Durga Shakti Nagpal’s rural work showed service commitment.

Factors Contributing to a Positive Attitude:

1. Ethical foundations: Core values like honesty and justice anchor one’s mindset.
Example: T.N. Seshan’s reforms stemmed from moral conviction.

2. Emotional intelligence: Managing emotions helps stay balanced under criticism.
Example: Kiran Bedi led Tihar reforms with sensitivity.

3. Growth mindset: Viewing failures as lessons builds optimism.
Example: Kalam turned early setbacks into lifelong motivation.

4. Supportive environment: Mentors and peers boost morale and self-belief.
Example: Young IAS officers gain from senior guidance.

5. Wellness practices: Mindfulness and fitness strengthen mental resilience.
Example: Rajni Sibal used meditation to manage stress.




Conclusion

A positive attitude is not innate — it is cultivated through ethical grounding, emotional
maturity, and continuous reflection. For civil servants, it becomes the compass that ensures
service with humility, empathy, and unwavering commitment to the public good.

Q.4) In the digital age, how do social media and internet platforms shape public attitudes,
and what ethical challenges arise from their influence? Suggest measures to promote
positive and responsible behaviour through these platforms. (150 words, 10 marks)

Introduction

In today’s digital world, social media shapes public thinking and behaviour. While it can inform
and empower, it also spreads bias, misinformation, and unethical norms. As Lange said,
“Technology is a useful servant but a dangerous master.”

Body

Influence of social media on Public Attitudes:

1. Voice Amplification: Social media platforms give visibility to marginal voices, shaping
discourse and mobilising collective action.
Example: The #MeToo movement empowered survivors and shifted social norms.

2. Echo Chambers: Algorithms feed users content they agree with, reinforcing biases
and deepening polarisation.
Example: US political radicalisation has grown through isolated online communities.

3. Normalising Hate: Constant exposure to trolling and abuse makes unethical
behaviour seem acceptable.
Example: Celebrities and activists are often targeted through coordinated hate
campaigns.

4. Consumerist Culture: Influencers promote aspirational lifestyles that distort youth
values and self-worth.
Example: Many teenagers report anxiety linked to curated lives on Instagram.

Ethical Challenges:

1. Fake News: Unverified content spreads rapidly, undermining truth and public trust.
Example: COVID-19 rumours worsened panic and vaccine hesitancy.

2. Anonymity: Hidden identities enable abuse and misinformation without
accountability.
Example: Troll accounts incite communal hatred and personal attacks.

3. Data Misuse: Tech companies harvest personal data to influence choices, harming
privacy and autonomy.




Example: The Cambridge Analytica case showed manipulation of electoral
preferences.

Promoting Ethical Behaviour:
1. Digital Literacy: Teaching critical thinking and empathy helps users navigate online
spaces responsibly.
Example: UNESCO’s curriculum promotes safe and ethical digital participation.
2. Regulation: Stronger laws and moderation ensure accountability and ethical tech
governance.
Example: India’s IT Rules (2021) hold platforms responsible for content and redressal.
3. Design Nudges: Ethical platform design can prompt reflection and prevent impulsive
sharing.
Example: Twitter’s “read before retweet” feature encourages informed engagement.
4. Role Models: Ethical influencers can inspire responsible online conduct and civic values.
Example: IAS Armstrong Pame uses social media to engage youth and serve
communities.

Conclusion

Social media is not inherently good or bad — it reflects and amplifies what we feed into it.
By aligning digital practices with ethical principles, we can harness it as a force for collective
empathy, awareness, and informed citizenship.

Q.5) “Attitude shapes our behaviour”. In this context, examine the relationship between
attitude and behaviour. What factors can lead to divergence between them? (150 words
,10 marks)

Introduction

Attitude reflects one’s internal disposition towards people, situations, or ideas, while
behaviour is the external expression of that disposition.The relationship between attitude
and behaviour is often influenced by situational and psychological factors.

Body

Relationship between attitude and behaviour:
1. Guides Action: A positive attitude promotes proactive and constructive responses to
challenges.
Example: An empathetic officer ensures timely welfare delivery during disasters.
2. Cognitive Consistency: People act in ways that align with their core beliefs to
maintain internal harmony.
Example: Gandhi’s belief in non-violence shaped his peaceful resistance movement.




3. Value Reflection: Strong, deeply held attitudes often show up in consistent, habitual
behaviour.
Example: A teacher valuing equality ensures inclusive classrooms without reminders.

Causes of Divergence:

1. Social Pressure: People may act against beliefs to conform or avoid conflict.
Example: Ashok Khemka resisted corruption, unlike peers who stayed silent to fit in.

2. Fear of Consequences: Concern for safety or career may override moral conviction.
Example: Some civil servants followed unethical orders fearing political backlash.

3. Weak Conviction: Superficial attitudes collapse under pressure or convenience.
Example: Youth who support sustainability may still choose fast fashion for ease.

4. Dissonance: People justify actions that contradict their beliefs to reduce inner
conflict.
Example: Dominic Cummings broke lockdown rules but justified it as necessary.

5. Practical Limits: Situational barriers may prevent action aligned with one’s values.
Example: Some whistleblowers stayed silent fearing job loss or retaliation.

Conclusion

The attitude-behaviour link is central to understanding moral agency. To bridge divergence,
one must cultivate moral courage, deepen self-awareness, and build ethical resilience. As
Aristotle said, “We are

DAY-3

Q.1) "In contemporary politics, identity often overrides ideology as the primary driver of
political attitudes." Discuss. (150 words, 10 marks)

Introduction
Identity is one’s sense of belonging based on traits like religion, caste, or ethnicity. Ideology
is a set of political beliefs and values. Today, identity often shapes political attitudes more

strongly than ideology.

Body

Political attitudes shaped more by identity
“As Amartya Sen noted, ‘Identity can be a source of pride but also a prison’.
1. Identity drives loyalty : Caste, religion, or region often define political alignment.

Example: Caste voting patterns in Bihar elections.




2. Emotion beats reason : Identity-linked emotions like pride or fear distort rational
choice.
Example: Nationalism dominating economic debates in 2019 elections.
3. Leaders exploit divisions: Politicians mobilise identity narratives to deflect
accountability.
Example: Communal overtones during Delhi riots controversy.
4. Media reinforces echo chambers : Algorithms fuel identity-based content bubbles.
Example: Social media polarisation during CAA protests.
5. Socialisation embeds identity early : Children inherit identity-based affiliations before
political awareness.
Example: Family-based party loyalty in rural India.
Enduring relevance of ideology
1. Ideology appeals to urban voters : Educated youth favour issue-based politics.
Example: Bengaluru's youth backing climate-focused candidates.
2. Ideologies mobilise reform : Movements need ideological vision to sustain.
Example: Leftist ideology in Kerala’s land reforms.
3. Civic education promotes ideology : Awareness helps citizens shift focus from identity.

Example: Kerala’s civic literacy aiding issue-based politics.

Conclusion
Though identity often dominates, but ideology remains vital where civic awareness is strong.
A healthy democracy must move beyond identity traps. A balanced democracy demands a

conscious shift from emotive identity politics to informed ideological participation.

Q.2) In the era of digital technologies, persuasion has evolved into a highly sophisticated
and pervasive tool. Critically analyse how social influence operates in the digital age,
especially its role in shaping public opinion, political behaviour, and social norms.
(150 words, 10 marks)

Introduction
Persuasion is the act of influencing others’ attitudes, beliefs, or behaviours. In the digital age,
it has become more complex and far-reaching, with social media and algorithms amplifying

social influence and shaping public opinion, politics, and norms.




Marshall McLuhan once remarked, “The medium is the message.”

Body

Positive aspects of Social Influence

1.

Access for all: Social media platforms democratise opinion-making by amplifying voices
across class and geography.

Example: #MeToo began with individual stories and grew into a global movement.
Movement mobilisation: Hashtags and viral content catalyse mass mobilisation and
protest participation.

Example: Farmers’ protests drew strength from online solidarity and coordination.
Global idea exchange: Online platforms globalise reformist ideas, inspiring youth
activism across borders.

Example: Greta Thunberg’s climate protests influenced school movements in India.
Participatory governance: Governments use digital tools for direct citizen engagement
in policy feedback.

Example: Delhi’s Mohalla Sabhas integrated online consultation methods.

Behavioural nudging: Digital campaigns subtly shift user behaviour towards socially
desirable outcomes.

Example: Swachh Bharat used online ads and reminders to promote sanitation habits.

Negative Aspects of Digital Social Influence

1. Echo chambers: Algorithms feed users content that confirms bias, deepening

ideological divides.

Example: Election periods often see users trapped in one-sided information loops.
Data-driven propaganda: Microtargeting via user data enables manipulative political
advertising.

Example: Cambridge Analytica shaped US voter behaviour through psychometric
targeting.

Fake news virality: False information spreads faster than corrections, harming public
understanding.

Example: Fake COVID-19 remedies went viral before being debunked.




4. Hidden interests: Influencers may unknowingly promote agendas that mislead
audiences.
Example: Scam investment apps gained trust through popular endorsements.

5. Peer conformity: Likes and shares pressure users to conform to dominant online
narratives.

Example: Online outrage and cancel culture silence dissenting opinions.

Conclusion

Digital persuasion is a double-edged sword—while it empowers and connects, it can just as
easily polarise and manipulate. The way forward lies in digital literacy, stronger content
accountability grounded in transparency and public welfare.

Q.3) Differentiate between aptitude and moral competence. In the context of public
service, Critically evaluate which one plays a more decisive role in ensuring ethical and
effective governance. (150 words, 10 marks)

Introduction
Aptitude is the ability to perform tasks efficiently, while moral competence is the capacity to
act ethically. In public service, both are vital, but their impact on ethical and effective

governance differs significantly.

Body

Differentiation between Aptitude and Moral Competence

1. Capability vs. Conscience: Aptitude is cognitive ability; moral competence guides
ethical decisions with empathy and integrity.
Example: Dr. Bindeshwar Pathak showed aptitude in innovation and moral strength in
uplifting sanitation workers.

2. How to act vs. Whether to act: Aptitude finds efficient methods; moral competence
filters them through ethical judgment.
Example: A Telangana officer stopped a highway project harming tribal land despite
pressure.

3. Can be taught vs. Must be nurtured: Aptitude is trainable; moral competence stems
from personal values and upbringing.
Example: Schools teach aptitude, but moral clarity grows from family and internal

ethics.




4. Performance vs. Principles: Aptitude boosts outcomes; moral competence ensures
outcomes serve public good.
Example: Aruna Roy used both bureaucratic skill and ethical vision to strengthen RTI.

Moral competence plays the more decisive role

1. Protects democracy: It ensures governance is just, fair, and rooted in public interest.
Example: E. Sreedharan maintained transparency while leading the Delhi Metro project.

2. Restrains power misuse: Moral compass prevents corruption and authoritarian
tendencies.
Example: Kiran Bedi upheld ethical policing even under political strain.

3. Provides clarity in grey zones: Ethics fill gaps where law and rules fall short.
Example: An Odisha collector resisted forced displacement of tribal communities.

4. Inspires servant leadership: Moral competence places people before power and ego.
Example: Dr. Verghese Kurien built institutions serving farmers, not profit.

5. Builds long-term trust: Ethical governance earns public confidence and legitimacy.
Example: Raghuram Rajan prioritized reform over populism at the RBI.

6. Balances empathy with efficiency: It ensures human impact is factored into decisions.

Example: A Kerala IAS officer paused evictions during floods to protect the poor.

Conclusion

As Theodore Roosevelt said, “To educate a person in the mind but not in morals is to educate
a menace to society.” Moral competence is ultimately more decisive, as it upholds justice,
trust, and the soul of ethical governance.

Q.4) Identify eight essential values that are needed to be an effective public servant.
Describe the ways and means to prevent non-ethical behavior in the public servants. (150
words, 10 marks)

Introduction
The 2nd ARC rightly observed that while rules dictate actions, values inspire integrity; they

are the moral compass of effective public service and democratic governance.

Body

Eight Essential Values for Public Servants




1. Integrity: Remaining honest and incorruptible preserves public trust in institutions.
Example: Raju Narayanaswamy (IAS) exposed corruption despite facing repeated transfers.
2. Empathy: Understanding citizens’ struggles leads to inclusive and humane policies.
Example: Sreedhanya Suresh (IAS), from a tribal background, champions social equity.

3. Accountability: Owning decisions enhances transparency and institutional reliability.
Example: P. Narahari (IAS) resolved grievances directly via social media.

4. Impartiality: Acting without prejudice upholds fairness and institutional neutrality.
Example: Prakash Singh (IPS) advocated police reforms free from political bias.

5. Selflessness: Serving people selflessly ensures equitable development.
Example: S. R. Sankaran (IAS) worked tirelessly for Dalits and tribal welfare.

6. Transparency: Visible procedures reduce scope for arbitrary or corrupt practices.
Example: Tukaram Mundhe (IAS) made civic finances open to public scrutiny.

7. Compassion: Administering with humanity reinforces the dignity of all stakeholders.
Example: Harsh Mander left IAS to serve the homeless and marginalised.

8. Moral Courage: Taking ethical stands despite pressure safeguards public interest.
Example: Rajni Sekhri Sibal (IAS) exposed the Haryana recruitment scam.

Ways to Prevent Non-Ethical Behaviour

1. Ethical codes and training: Formal guidelines and case-based modules shape moral
reasoning.

Example: LBSNAA uses real-life dilemmas to train officers in ethics.

2. Whistleblower protection: Legal safeguards encourage reporting without fear of reprisal.
Example: Satyendra Dube (IES) exposed NHAI corruption despite threats to life.

3. Transparent HR processes: Merit-based recruitment and promotion block nepotism and
bias.

Example: UPSC’s anonymised evaluation upholds fairness in civil service selection.

4. Media and public scrutiny: External vigilance ensures greater accountability and discipline.
Example: Parveen Kaswan (IFS) uses social media for public engagement.

5. Institutional oversight: Lokpal and Lokayuktas bring legal checks on public functionaries.
Example: Karnataka Lokayukta exposed major mining scams and corruption.

6. Citizen charters and standards: Setting benchmarks boosts service delivery and trust.

Example: e-Mitra under Sevottam in Rajasthan improved efficiency and feedback.




Conclusion

A values-driven bureaucracy, bound by ethics and accountability, transforms governance into
justice. Public trust thrives when moral conviction backs public action—making civil service a
guardian of democratic ideals.

Q.5) “Nearly all men can stand adversity, but if you want to test a man’s character, give him
power.” Discuss the role of integrity in governance in light of this statement. (150 words,
10 marks)

Introduction
Power reveals a person’s true nature more than adversity does. While many can endure
hardships, how one uses power reflects their character. In governance, this makes integrity a

crucial quality for ethical leadership.

Body

The True Test of Character Lies in Power
e Power exposes true values, as individuals are free to act without external pressure.
e Unlike adversity, power offers control—revealing whether one chooses self-interest or
public good.
e Integrity in power ensures just, accountable, and ethical governance.
Example: An IAS officer in Maharashtra returned a bribe sent home and reported it
instead of ignoring it.
Role of Integrity in Governance
1. Ensures fair decisions: Integrity allows neutrality and guards against bias or pressure.
Example: Pranjal Patil (IAS) upheld impartial decisions despite adversity and disability.
2. Builds public trust: Ethical conduct assures citizens of transparency and institutional
honesty.
Example: RTl implementation raised accountability across multiple states.
3. Prevents corruption: Integrity shields officers from bribes, coercion, and shortcuts.
Example: A Kerala vigilance officer exposed rigged PWD tenders despite threats.
4. Sets cultural tone: Honest leaders inspire ethical behaviour across the system.

Example: Ethical conduct by State ECs improved transparency in local elections.




5. Guides tough choices: In complex dilemmas, integrity anchors decisions in justice.

Example: Justice H.R. Khanna’s dissent during Emergency defended constitutional rights.

Conclusion

Power unveils who we are—in public service, integrity ensures power serves, not corrupts.

“In looking for people to hire, you look for three qualities: integrity, intelligence, and energy.

And if they don't have the first, the other two will kill you."- Warren Buffet.

DAY-4

Q.1) “A civil servant’s commitment to constitutional morality must outweigh political
loyalty.” Critically examine this statement in the context of rising politicization of

bureaucracy. (150 words, 10 marks)

Introduction

Constitutional morality means upholding the values and principles of the Constitution.
Political loyalty refers to allegiance to a political party or leader. A civil servant must prioritize

constitutional morality over political loyalty to ensure impartial governance.

Body

Role of Constitutional Morality in Civil Service

1. Rule of Law: Safeguards the supremacy of the law over political expediency.
Example: Justice H.R. Khanna’s dissent in ADM Jabalpur upheld liberty during the
Emergency.

2. Neutrality: Ensures policies are implemented fairly across political regimes.
Example: Election Commissioner Ashok Lavasa resisted political pressure in 2019.

3. Integrity: Blocks misuse of administrative power for partisan interests.
Example: Durga Shakti Nagpal took action against illegal mining despite political
pushback.

4. Democratic accountability: Reminds bureaucrats they serve citizens, not
governments.

Example: Sanjeev Chaturvedi exposed corruption even under ministerial duress.




5. Public trust: Rests on visible loyalty to constitutional values over political ones.

Example: Vinod Rai’s audits promoted fiscal responsibility beyond party lines.

“Constitutional morality is not a natural sentiment. It has to be cultivated. We must

realize that our people have yet to learn it.”-Dr.B.R.Ambedkar.

Challenges Due to Politicization
1. Political transfers: Reduce bureaucratic autonomy and demoralize honest officers.
Example: Ashok Khemka faced over 50 transfers for resisting political interference.
2. Fear of reprisal: Discourages ethical action and emboldens wrongdoers.
Example: Officers often avoid tough decisions fearing suspension or vendetta.
3. Policy bias: Promotes regime interests at the cost of constitutional fairness.
Example: Vote-bank driven welfare policies dilute the principle of universalism.
4. Crony appointments: In key roles damage merit-based governance.
Example: Politically pliant officers made Chief Secretaries affect institutional
integrity.
Conclusion
Political loyalty may offer short-term comfort but damages long-term democratic
governance. Upholding constitutional morality is the civil servant’s highest duty in

preserving the republic.

Q.2) As governments increasingly adopt Al-based tools in decision-making processes,
objectivity is both amplified and challenged. Analyse the impact of Al on objectivity in
ensuring ethical governance. (150 words, 10 marks)

Introduction

Objectivity means making decisions based on facts and without bias. The NITI Aayog’s
“Responsible Al for All” report (2021) emphasizes that Al must ensure transparency, fairness,

and inclusiveness to support ethical and unbiased governance.

Body

Impact of Al on objectivity : Amplification




Algorithmic precision: Al delivers consistent, data-based decisions, curbing arbitrariness.
Example: PM-KISAN’s Al filtered out fake beneficiaries.
Efficiency in public service: Al automates \verification and delivery.

Example: Aadhaar-based DBT systems improved subsidy targeting.

. Transparency: Dashboards powered by Al enable real-time governance.

Example: Andhra Pradesh’s RTGS portal shares live data with citizens.
Predictive accuracy: Al anticipates trends and enables timely responses.
Example: Telangana’s dropout prediction tool reduced absenteeism.
Scalability of fairness: Uniform standards can be implemented widely.

Example: Al in crop insurance ensures impartial claim assessments.

Impact of Al on objectivity : Challenges

1.

Data biases: Al may reflect systemic discrimination, unfairly targeting certain groups.
Example: Delhi Police’s Al misidentified minorities, raising concerns over bias.

Opacity of algorithms: Black-box models hinder public trust and accountability.
Example: COVID vaccine scoring lacked transparency, causing confusion.

Lack of human oversight: Over-reliance on Al can produce unfair outcomes.
Example: UK’s A-level algorithm faced public rejection due to perceived bias.

Exclusion errors: Automated tools risk marginalizing the poor and vulnerable.
Example: Jharkhand’s Al-linked ration cuts excluded many deserving people.

Weak accountability: Ambiguity in Al errors causes governance lapses and confusion.

Example: Aadhaar-linked failures sparked debate on responsibility and oversight.

Conclusion

Al must not replace human ethics but reinforce them. Objectivity in governance must be
human-led, algorithm-assisted, and constitutionally grounded.

Q.3) “Empathy is the bridge between policy and its human impact.” How can civil servants
balance administrative efficiency with compassion for marginalized groups? (150 words, 10
marks)

Introduction

Empathy is the ability to understand and share others’ feelings. It helps civil servants design

and implement policies that truly address marginalized groups’ needs. As Gandhi said, “The

true measure of any society can be found in how it treats its most vulnerable.”




Body

Why Empathy Matters in Governance

e Empathy helps create policies that truly address community challenges.

e |t ensures services are delivered with care, building public trust.

e Empathy enables flexible policies that respond to people’s needs.
Example: IAS officer Armstrong Pame built a 100 km road in Nagaland through community

support, sensing their isolation.

Balancing Efficiency with Empathy in Public Service

1. Understanding Context : Design policies aligned with local socio-cultural needs.
Example: Awanish Sharan promoted education for tribal girls in Chhattisgarh.

2. Timely Intervention: Respond swiftly in humanitarian crises.
Example: Kerala’s relief for migrant workers during floods was prompt and sensitive.

3. Dignified Service Delivery : Ensure respect and privacy in welfare schemes.
Example: Indore’s non-stigmatized relief kit distribution during COVID.

4. Participatory Governance : Involve marginalized communities in decision-making.
Example: “Jan Manch” in Himachal Pradesh enabled direct public grievance airing.

5. Sensitization Training : Train officials to internalize empathy in their roles.
Example: Delhi Police’s gender-sensitivity workshops improved outreach and trust.

6. Flexibility in Rules : Adapt rules to meet vulnerable needs without diluting intent.
Example: Tamil Nadu allowed flexible schooling for working children.

7. Community Partnerships : Leverage NGOs to extend state capacity and reach.
Example: Maharashtra collaborated with NGOs to aid the homeless during COVID.

8. Monitoring & Feedback Mechanisms : Regular evaluation keeps implementation on
track.

Example: Odisha’s field visits improved tribal welfare delivery.

Conclusion

Empathy doesn’t weaken administration—it strengthens it. Compassionate governance
ensures policies don't just exist, but reach, empower, and dignify the last citizen.




Q.4) Dedication to public service goes beyond duty; it demands personal sacrifice and
initiative. Evaluate this statement by citing examples of civil servants who have
demonstrated exceptional commitment to public service. (150 words, 10 marks)

Introduction
Dedication to public service means selfless commitment to the welfare of citizens. It goes
beyond routine duty, often requiring personal sacrifice, initiative, and courage—traits seen in

civil servants who inspire through exceptional service.

Body

Dedication to Public Service Goes Beyond Duty

“Public service must be more than doing a job efficiently and honestly. It must be a complete

dedication to the people and to the nation.” — Margaret Chase Smith

e True dedication involves working beyond office hours to address urgent public needs.

e Itrequires taking bold initiatives to solve local problems without waiting for orders.

e Personal sacrifice, including safety and comfort, is often necessary to serve people
effectively.
Example: IAS Sandeep Nanduri led anti-manual scavenging efforts in Thoothukudi
through active ground-level monitoring.

Exceptional Traits Demonstrating Dedication in Public Service

1. Personal Sacrifice: Officers put the welfare of the people above personal comfort and
risk.
Example: Igbal Singh Chahal’s tireless COVID-19 response in Mumbai under immense
personal and professional pressure.

2. Field Engagement: Direct involvement with communities bridges gaps between policy
and ground realities.
Example: IAS Shubham Gupta mentored UPSC aspirants from underprivileged
backgrounds by engaging with them directly.

3. Innovative Solutions: Officers devise creative approaches to solve persistent public
service challenges.
Example: Rohini Bhajibhakare initiated a behavioural approach to drive sanitation

change in her district.
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4. Crisis Leadership: Leadership during emergencies highlights extraordinary dedication
and resilience.
Example: Smita Sabharwal spearheaded maternal health initiatives in Medak, reducing
mortality rates.

5. Ethical Stand: Standing firm against corruption and external pressures demonstrates
moral courage.
Example: Kiran Bedi reformed the Tihar prison system by introducing transparency and
accountability.

6. Voluntary Service: Going beyond job descriptions reflects genuine commitment to the
public good.
Example: Durga Shakti Nagpal led a bold crackdown on illegal sand mining despite
political backlash.

7. Empathy-Driven Actions: Addressing public hardship with sensitivity improves
governance outcomes.
Example: Renu Raj ensured food and essentials reached flood victims during Kerala’s
disaster.

8. Inspiring Others: Leading by example motivates peers and the public to act with
integrity.
Example: IPS Ankit Goyal’s community policing initiatives boosted local participation and
trust.

Conclusion
Dedication in public service is not just about fulfilling responsibilities but about creating
lasting impact. Officers who show initiative, sacrifice, and empathy uphold the noblest ideals

of governance.

Q.5) In light of recent efforts by public institutions to include transgender persons in welfare
schemes and administrative roles, examine how tolerance and compassion can transform
governance outcomes for marginalized communities. (150 words, 10 marks)

Introduction
Transgender persons, often marginalized in society, face systemic exclusion from welfare and
governance. Tolerance and compassion help create inclusive policies, ensuring dignity, access,

and empowerment for all, thereby transforming governance into a truly equitable system.




“Trans rights are human rights. There is no room for debate.” — Sarah McBride.

Body

Recent Efforts in India

1. Housing Inclusion: Transgender persons have been added as a separate beneficiary
category under PMAY, ensuring housing access.

2. Employment Opportunities: Jharkhand appointed India’s first transgender constable
through a transparent and inclusive recruitment process.

3. Healthcare Access: Kerala launched a state-funded initiative offering free gender-
affirming surgeries in public hospitals.

4. Welfare Support: Tamil Nadu introduced a dedicated helpline to address issues specific
to transgender welfare and rights.

How Tolerance and Compassion Transform Governance Outcomes

1. Legal Frameworks: Laws reflecting equality ensure institutional backing for transgender
rights.
Example: The Transgender Persons (Protection of Rights) Act, 2019 mandates non-
discrimination and equal opportunity in public life.

2. Inclusive Welfare: Schemes tailored to address transgender vulnerabilities help reduce
socio-economic gaps.
Example: Karnataka’s Mythri pension scheme supports elderly transgender persons with
financial assistance.

3. Representation: Visibility in public roles challenges stigma and strengthens community
confidence.
Example: K Prithika Yashini became India’s first transgender police officer, inspiring
many others.

4. Community Involvement: Participatory models ensure that policies reflect real needs on
the ground.
Example: Kudumbashree in Kerala integrates transgender SHGs, fostering economic and
social empowerment.

5. Sensitization Programs: Awareness initiatives help government institutions respond

appropriately.




Example: Delhi Police’s training modules improved service delivery for the transgender
population.

6. Crisis Support: Compassionate outreach ensures marginalized groups are not
abandoned in emergencies.
Example: Telangana’s dedicated COVID-19 relief package provided timely aid to
transgender individuals.

7. Identity Recognition: Official acknowledgment affirms dignity and protects legal rights.
Example: Odisha issued third-gender ID cards post the Supreme Court’s NALSA judgment
in 2014.

8. Leadership Commitment: Proactive administrators drive change by backing inclusive
initiatives.
Example: IAS officer Awanish Sharan oversaw housing projects tailored for transgender

communities in Chhattisgarh.

Conclusion
As Mahatma Gandhi said, “The true measure of any society can be found in how it treats its
most vulnerable members.” Governance rooted in tolerance and compassion can create

systems that do not merely include the transgender community but actively uplift them.

DAY-5
Q.1) What are the components of emotional intelligence? How can it help civil servants in
maintaining probity in governance? (150 words, 10 Marks)

Introduction

Emotional Intelligence (EQ) is the ability to understand and manage one’s own emotions
and those of others. Probity means integrity, honesty, and adherence to ethical principles in
public service. EQ supports probity by helping civil servants stay self-aware, empathetic,
and morally grounded.

Body

Components of Emotional Intelligence

1. Self-Awareness: Recognising one's emotional triggers and blind spots.
Example: Serena Williams openly acknowledged emotional stress to manage on-court

focus.




Self-Regulation: Managing impulses in high-pressure scenarios.

Example: Nelson Mandela maintained composure after decades of unjust imprisonment.
Motivation: Inner passion to strive for meaningful goals.

Example: Elon Musk’s persistence despite repeated failures with SpaceX.

Empathy: Understanding others’ experiences and perspectives.

Example: Fred Rogers (Mr. Rogers) connected deeply with children through empathetic
storytelling.

Social Skills: Building cooperative and respectful relationships.

Example: Oprah Winfrey fostered trust through emotionally intelligent interviews.

How El Promotes Probity in Governance

1.

Reduces Bias: Self-awareness helps avoid personal prejudices.

Example: IAS officer Smitha Sabharwal focused on merit-based administration in
Telangana.

Ensures Integrity: Self-regulation resists corrupt temptations.

Example: U. Sagayam rejected bribes and stayed transparent during high-profile cases.
Enhances Fairness: Empathy promotes inclusive decision-making.

Example: Armstrong Pame crowd-funded and constructed a 100-km road for villagers.
Improves Coordination: Social skills ensure clean team culture.

Example: VK Pandian’s people-first leadership improved Odisha’s administrative
responsiveness.

Aids Crisis Ethics: El helps balance firmness and compassion.

Example: Igbal Singh Chahal handled Mumbai’s COVID-19 crisis with care and control.
Strengthens Moral Courage: El anchors action in conscience.

Example: Harsh Mander left bureaucracy to pursue grassroots justice work.

Conclusion

For civil servants, emotional intelligence is not just personal wisdom, it is a professional
necessity. It strengthens probity by aligning power with purpose, and authority with
empathy.




Q.2) "Emotional Intelligence is increasingly considered more crucial than IQ for long-term
success in public service, though both are important."” Discuss this statement with suitable
examples. (150 words, 10 Marks)

Introduction

Intelligence Quotient (1Q) is the ability to solve problems and understand complex ideas.
Emotional Intelligence (EQ), as defined by Daniel Goleman, is the ability to recognize,
understand, and manage emotions in oneself and others.

A Harvard Business Review article (2015) noted that EQ accounts for nearly 90% of what sets
high performers apart from peers with similar technical skills.

Body

Why emotional intelligence matters more for success

1. Stress Management: EQ helps remain calm under pressure.

Example: ISRO scientists maintained composure during Chandrayaan-3's final descent.

2. Empathy: Understanding others builds deep trust.

Example: Jacinda Ardern’s empathetic response after the Christchurch attack united a
nation.

3. Teamwork: EQ fosters collaboration and shared success.

Example: Lionel Messi’s quiet leadership style strengthened Argentina’s team spirit in the
2022 World Cup.

4. Composure: EQ helps maintain clarity during crises.

Example: Neeraj Chopra showed calm confidence during his Olympic gold-winning javelin
throw.

5. Communication: EQ boosts effective, persuasive expression.

Example: Michelle Obama’s speeches resonated deeply due to emotional depth and
sincerity.

6. Resilience: EQ aids recovery after setbacks.

Example: Mary Kom returned to boxing after motherhood with renewed strength.

7. Trust Building: Emotional maturity fosters credibility.

Example: Narayana Murthy’s transparent leadership built Infosys’s reputation globally.

Why 1Q also plays a crucial role

1. Analytical Skills: 1Q supports deep problem-solving.

Example: Sundar Pichai's tech acumen drove innovation at Google.

2. Academic Achievement: 1Q opens doors to elite fields.

Example: Kalpana Chawla’s strong academic background enabled her space mission.

3. Logical Decision-Making: |Q aids data-driven governance.

Example: Dr. Manmohan Singh’s economic reforms were rooted in sharp analytical thinking.

Conclusion

IQ gets a foot in the door, but EQ decides how far one can go and how meaningfully one
leads. As Daniel Goleman rightly noted, “Emotional intelligence is not the opposite of
intelligence, it is not the triumph of heart over head—it is the unique intersection of both.”




Q.3) Training in emotional intelligence is often overlooked in bureaucratic institutions
focused solely on rule compliance and efficiency. Examine this view. Should emotional
intelligence be formally integrated into civil service training? Justify your stance. (150

words, 10 Marks)

Introduction

Emotional Intelligence (El) is the ability to recognize and manage emotions effectively. Civil
service training, however, often emphasizes rules and procedures, neglecting this vital skill
that is essential for handling complex human interactions in governance.

Body

Emotional Intelligence Often Overlooked in Bureaucratic Setups
1. Procedure-Centric Training: Focus is on rules rather than interpersonal skills.
Example: LBSNAA foundation course offers limited El modules.
2. Output-Oriented Evaluation: Performance assessments prioritize technical results.

Example: Officer appraisals rarely measure emotional or social skills.
3. Hierarchical Culture: Strict chain of command leaves little room for empathy.
Example: Field officers often enforce orders without emotional engagement.

Why Emotional Intelligence Should Be Taught in Civil Service
1. Enhances Public Trust: El fosters empathetic citizen engagement.

Example: 1AS officer Armstrong Pame’s success in community building.
2. Improves Conflict Management: Helps resolve protests and disputes peacefully.
Example: Collector Aarti Dogra’s effective dialogue with protesters.
3. Builds Resilience: Officers manage stress better under pressure.
Example: Health officials handling COVID-19 crisis showed emotional adaptability.
4. Promotes Ethical Decision-Making: Emotional self-awareness guards against
corruption.
Example: Emotional maturity supports transparency in difficult choices.
5. Strengthens Teamwork: El boosts collaboration across departments.
Example: Coordinated flood relief efforts in Kerala driven by empathetic leadership.

Suggestions for Integrating El in Civil Services
1. Dedicated El Modules: Integrate El training in initial and in-service programs.

Example: Singapore Civil Service includes emotional competency training.
2. Experiential Learning: Use roleplays and real-life scenarios for practice.

Example: Scenario-based exercises to develop empathy.




3. Continuous Assessment: Implement 360° feedback for behavioral evaluation.

Example: Regular feedback to monitor and improve El skills.

Conclusion

The Second Administrative Reforms Commission (10th Report) underscores that effective
administration depends on both technical skills and emotional maturity. To deliver truly
citizen-centric governance, El must be formally integrated into civil service training.

Q.4) "Recent incidents like the Manipur conflict highlight how Emotional Intelligence
(El)—or the lack of it—can shape the outcome of crisis resolution in governance." Analyse
the role of El in managing such crises, with suitable examples. (150 words, 10 Marks)

Introduction

Crises like the Manipur conflict show that how leaders respond emotionally can greatly
affect outcomes. Emotional Intelligence (El) is crucial in handling such sensitive situations. It
helps leaders stay calm, communicate better, and build trust with affected communities.

Body

Lessons from the Manipur Conflict
1. Delayed Emotional Engagement: Initial communication could have been quicker and

more empathetic to assure affected communities.
Example: Many survivors felt emotionally disconnected from early government
outreach.

2. Tone of Public Messaging: Some statements were perceived as emotionally neutral or
lacking warmth, affecting public morale.
Example: The absence of emotionally reassuring leadership moments created gaps in
perception.

3. Strained Dialogue Mechanisms: Emotional disconnection from grassroots voices made
consensus-building harder.

Example: Local civil society groups felt their concerns were not fully internalized.

Impact of Emotional Intelligence on Crisis Resolution
1. Promotes Trust-Building: Leaders who empathize with pain and grievances often

rebuild fractured trust.

Example: Gandhi’s personal outreach in riot-torn regions encouraged peace.




2. Facilitates Composure Under Pressure: Emotional clarity helps avoid hasty or reactive
governance.
Example: Jacinda Ardern showed calm, compassionate leadership post-Christchurch.
3. Prevents Alienation: Emotionally intelligent responses ensure communities feel heard
and valued.
Example: In Manipur, stronger emotional outreach might have reassured divided
communities.
4. Improves Communication: Clear and emotionally aware communication builds
confidence.
Example: Kerala’s CM during the floods used transparent, compassionate messaging.

Role of El in Governance During Crises
1. Conflict De-escalation: Emotionally regulated officials manage tensions without

provoking escalation.
Example: Delhi Police’s balanced handling during farmer protests minimized flashpoints.

2. Healing Collective Trauma: Recognizing emotional scars aids long-term reconciliation.
Example: Post-cyclone Odisha’s mental health outreach acknowledged mass trauma.

3. Enhancing Leadership Legitimacy: Emotionally grounded leaders gain moral authority.
Example: Leaders who engage empathetically often garner deeper public support.

4. Better Inter-agency Coordination: El fosters trust and teamwork among institutions.
Example: Kerala’s coordinated COVID-19 efforts succeeded partly due to emotionally
aware leadership.

Conclusion

During crises, people look not just for action but also understanding. Emotional Intelligence
helps leaders connect, calm, and heal. In a country as complex as India, that human touch
in governance can make all the difference.

Q.5) "You will not be punished for your anger, you will be punished by your anger." —
Buddha. Discuss how Emotional Intelligence transforms destructive emotions like anger
into constructive outcomes, with examples from contemporary society. (150 words, 10
Marks)

Introduction

Emotional Intelligence (El) helps individuals understand and regulate their feelings. When




destructive emotions like anger arise, El provides tools to channel them productively instead
of letting them lead to harm or regret.

Body

The Cost of Unchecked Anger
1. Damages Relationships: Uncontrolled anger often leads to broken personal and

professional ties.
Example: Public spats among political leaders frequently damage their credibility and
alliances.
2. Impairs Decision-Making: Anger clouds judgment, often leading to poor decisions
under stress.
Example: Aggressive road rage incidents have caused legal troubles and fatal accidents.
3. Self-Destructive Impact: Bottled or explosive anger leads to mental health issues or
burnout.
Example: Increasing cases of workplace stress and depression are often rooted in

unmanaged emotional outbursts.

How Emotional Intelligence Transforms Anger into Constructive Outcomes
1. Emotional Regulation Prevents Escalation: El allows pausing before reacting,

preventing harm.
Example: During heated parliamentary debates, emotionally intelligent leaders
maintain decorum and redirect discussions constructively.

2. Anger as Motivation for Justice: El helps channel anger into social action.
Example: Malala Yousafzai turned trauma and outrage into global advocacy for girls'
education.

3. Improved Conflict Resolution: El promotes empathy and listening, enabling peaceful
resolutions.
Example: Workplace HR policies now prioritize emotional awareness in resolving
internal disputes.

4. Constructive Feedback over Blame: Emotionally intelligent people use assertive
communication instead of venting.
Example: Leaders like Satya Nadella emphasize feedback culture rooted in

understanding, not anger.




5. Stress Management and Resilience: El transforms internal turmoil into calm action.
Example: Healthcare workers during COVID-19 managed burnout by emotionally

supporting each other under pressure.

Conclusion

Emotional Intelligence doesn’t suppress emotions—it channels them. When anger is
tempered by understanding, it becomes a force for justice, growth, and leadership.
"Speak when you are angry, and you will make the best speech you will ever regret.” —
Ambrose Bierce.

DAY-6

Q.1) What do you understand by this quote? Bring out its significance in the present
context of ethical governance. (150 words, 10 Marks)

“In law a man is guilty when he violates the rights of others. In ethics he is guilty if he only

thinks of doing so.” — Immanuel Kant

Introduction

Kant’s quote shows that laws punish only actions, but ethics cares about what people think

too. This idea is important for making sure leaders do what is right, not just what is legal.
Body

Immanuel Kant’s Insight on Law and Ethics
1. Legal Accountability: Guilt arises only after rights are violated.

Example: An official is legally guilty only when proven to have embezzled funds.

2. Ethical Responsibility: Thinking of wrongdoing itself is morally wrong.
Example: A leader contemplating biased decisions is ethically culpable even before
acting.

3. Inner Morality: Ethics governs intentions, shaping conscience and behavior.

Example: A civil servant avoids favoritism because they recognize its ethical implications.

Significance in Ethical Governance
1. Integrity in Governance: Ethical awareness prevents harmful intentions.

Example: Whistleblowers expose plans of misconduct, stopping corruption early.
2. Corruption Prevention: Mindful ethics discourages unethical schemes.

Example: Transparency initiatives make corrupt intentions less likely to develop.
3. Public Trust: Ethical intent builds confidence in leaders.

Example: Honest politicians gain voter trust through genuine motives.




4. Proactive Ethics: Emphasizing thoughtfulness helps prevent wrongdoing.
Example: Ethics training helps officials align their mindset with public duty.
5. Accountability Expansion: Responsibility includes both thoughts and actions.

Example: Codes of conduct highlight the importance of ethical thinking alongside laws.
Conclusion

Kant’s insight reminds us that ethical governance requires attention to both intentions and
actions. True justice involves cleansing the mind as well as the deed, fostering trustworthy
administration.

Q.2) What do you understand by this quote? Bring out its significance in the present
context of social justice and governance. (150 words, 10 Marks)

“l measure the progress of a community by the degree of progress which women have
achieved.” — B.R. Ambedkar

Introduction

B.R. Ambedkar’s quote highlights that the true progress of any society is reflected in how
much women have advanced. This idea is crucial for social justice and fair governance today.

Body

Ambedkar’s View on Measuring Progress
1. Women’s Empowerment: Society’s growth is tied to women’s status.

Example: Higher female literacy rates indicate social development.
2. Equality Indicator: Women’s progress shows reduction in discrimination.
Example: Increased women’s participation in politics reflects social inclusion.
3. Holistic Development: Women’s welfare benefits families and communities.
Example: Better maternal health improves overall public health outcomes.

Significance in Social Justice and Governance
“Gender equality is more than a goal in itself. It is a precondition for meeting the challenge
of reducing poverty, promoting sustainable development, and building good governance.”
— Kofi Annan
1. Inclusive Policies: Women’s advancement ensures policies address all citizens.

Example: Reservation for women in local governance increases their voice.
2. Economic Growth: Empowering women boosts the economy.

Example: Microfinance programs for women entrepreneurs reduce poverty.
3. Social Equity: Women’s progress reduces gender-based violence and bias.

Example: Laws against domestic violence protect women'’s rights.




4. Education and Awareness: Focus on girls’ education promotes equality.
Example: Campaigns like ‘Beti Bachao, Beti Padhao’ improve girl child survival.
5. Strengthening Democracy: Equal participation leads to balanced decision-making.

Example: Women leaders advocate for social welfare and justice reforms.

Conclusion

Ambedkar’s quote teaches that true progress depends on women’s advancement. Social
justice and good governance must prioritize women'’s rights for a just and thriving society.

Q.3) Discuss the major teachings of Swami Vivekananda and analyze how these teachings
can address the social, cultural, and ethical challenges of the contemporary world. (150
words, 10 Marks)

Introduction

Swami Vivekananda’s teachings centered around strength, service, and spiritual unity. In
today's fragmented world, his ideas provide timeless solutions to ethical, social, and cultural
challenges.

Body

Major Teachings of Swami Vivekananda
1. Selfless Service: Serving humanity is the path to divinity.
Example: He founded the Ramakrishna Mission to institutionalize service to the poor.

2. Faith in Oneself: Inner strength is the foundation of transformation.
Example: He inspired youth by declaring “You are the creator of your own destiny.”

3. Character-Building Education: Education must shape the heart and mind.
Example: He promoted “man-making” education during his travels and speeches.

4. Religious Tolerance: All religions are valid paths to the same goal.

Example: His 1893 Chicago Speech emphasized universal acceptance and respect.

5. Women’s Empowerment: Women must be uplifted for national progress.
Example: He praised the strength of women in ancient India and supported their education.

Addressing Contemporary Challenges
1. Fighting Social Division: His vision of oneness bridges caste and communal rifts.

Example: His call for universal brotherhood inspires harmony initiatives today.
2. Cultural Preservation: He revived pride in India’s spiritual identity.

Example: Cultural exchanges and yoga diplomacy carry forward his legacy.
3. Youth Engagement: He energised the youth to be fearless and duty-bound.

Example: National Youth Day motivates programs aimed at youth empowerment.
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4. Moral Public Life: He emphasized integrity and fearlessness in leadership.
Example: Ethics training in civil services mirrors his stress on righteous action.
5. Global Humanism: He viewed humanity as one large family.

Example: India’s global humanitarian efforts echo his call for service beyond borders.

Conclusion

Swami Vivekananda’s message is a compass for modern society. “They alone live who live
for others.”

Q.4) Public servants often face situations involving ‘Conflict of Interest’. What is meant by
‘Conflict of Interest’ and in what ways can it influence their decision-making process? How
should a public servant handle such situations to maintain integrity? lllustrate your
answer with relevant examples. (150 words, 10 Marks)

Introduction

Conflict of Interest (COI) arises when personal interest could improperly influence a public
servant’s professional duties. In governance, handling such situations ethically is crucial to
protect public trust and institutional integrity.

Body

Common Situations of Conflict of Interest
1. Awarding contracts to known parties: A civil servant involved in bidding may favor firms

owned by friends or family.
Example: Allegations in BMC contract allocations involved officials related to bidders.

2. Regulatory roles vs. previous affiliations: A retired bureaucrat appointed to regulate a
sector they once worked in.
Example: Concerns raised over ex-officials joining private consultancies related to their
past departments.

3. Dualroles or assets: Holding stakes in companies while making related policy decisions.

Example: SEBI's crackdown on insider trading involves such cases in regulatory circles.




Influence on Decision-Making

1. Biased Judgement: Personal stakes may distort objectivity in decisions.
Example: Political patronage in bureaucratic transfers, seen in several state
administrations.

2. Policy Misuse: Framing rules that benefit connected individuals or entities.
Example: Real estate policy changes allegedly benefiting builders with bureaucratic links.
3. Public Distrust: Even perceived COl weakens citizens’ trust in institutions.
Example: Judicial recusals in high-profile cases to avoid perception of bias.

4. Delayed or Skewed Implementation: Fear of exposure may lead to inaction
or biased execution.
Example: Delay in action during the NEET paper leak scandal raised COI suspicions.

Handling Conflict of Interest
1. Mandatory Disclosure: Declare personal and financial interests proactively.

Example: |IAS officers’ asset declarations made public on government portals.

2. Recusal from Decision-Making: Step back from decisions where bias is possible.
Example: RBI officials recusing from decisions on banks they were previously associated
with.

3. Institutional Safeguards: Enforce clear ethics codes and independent oversight.
Example: Lokpal and Lokayuktas help investigate cases involving ethical lapses.

4. Ethical Training and Vigilance: Regular sensitisation helps identify and manage COI.
Example: Civil service foundation courses include ethics modules post-Second ARC

recommendations.

Conclusion

Addressing conflict of interest is not just about legality but ethical responsibility. Upholding
transparency, fairness, and neutrality ensures public servants serve the people, not personal
agendas—safeguarding the foundation of just governance.

Q.5) Corruption is indicative of the erosion of fundamental values within society.” In your
opinion, what measures can be implemented to reinforce and promote these core values
effectively? (150 words, 10 Marks)

Introduction

According to Transparency International, corruption is the abuse of entrusted power for
private gain. India ranks 93rd in the 2023 Corruption Perceptions Index, showing how deeply
corruption reflects a collapse of ethical and societal values.




Body

Corruption as erosion of core values

1. Moral compromise: People justify unethical choices for personal benefit.
Example: Officials demanding money for welfare disbursal show moral lapse.

2. Weak institutional conscience: Systems enable wrongdoing by failing in oversight.

Example: The PDS scam in Assam revealed deep-rooted procedural lapses.

3. Loss of public trust: Citizens lose faith when fairness is consistently undermined.
Example: NEET paper leak cases fuel public anger and cynicism.

4. Normalization of dishonesty: Bribes and favours are seen as a normal way to get work
done.
Example: Bribery in municipal clearance processes is considered routine.

“Sanskritization of corruption occurs when corruption is not only tolerated but becomes a
status symbol—people strive towards it to gain respect.” - Kaushik Basu

Measures to reinforce core values
1. Ethical education from an early age: Cultivates a strong moral compass in youth.

Example: New NCERT textbooks focus on empathy, integrity, and duty.

2. Use of technology in governance: Minimizes discretion and improves transparency.
Example: BHIM-UPI has reduced leakages in public transfers and citizen services.

3. Strengthening whistleblower protection: Safeguards those who speak out against
corruption.
Example: Vigilance officers in Indian Railways have exposed procurement irregularities.

4. Promoting role-model conduct: Leaders must model ethical behavior for the system to
follow.
Example: Former IFS officer Ruchira Kamboj has been praised for transparent diplomatic
work.

5. Legal reforms for accountability: Stronger laws deter wrongdoing and enforce
consequences.
Example: The 2018 amendment to the Prevention of Corruption Act focuses on bribe
givers too.

6. Institutional reforms: Independent bodies and internal audits must be empowered.

Example: CAG audits and Lokpal inquiries strengthen internal checks.




Conclusion

Mission Karmayogi envisions civil servants as selfless, ethical, and duty-driven leaders.
Reviving these core values is not just idealistic—it is the foundation for eliminating
corruption and fostering a morally upright governance system.

DAY -29

Q.1) “It is the greatest happiness of the greatest number that is the measure of right and
wrong.” — Jeremy Bentham. What do you understand by the above quote? Bring out its
significance in the context of public policy making. (150 words, 10 marks)

Introduction

Jeremy Bentham, the founder of classical utilitarianism, proposed a teleological moral
framework that evaluates actions based on their outcomes, specifically in terms of the
happiness or welfare they generate for the majority.

Body

“Nature has placed mankind under the governance of two sovereign masters, pain and
pleasure. It is for them alone to point out what we ought to do.” - Jeremy Bentham.

Explanation of the Quote

The quote means that moral rightness depends solely on the utility or benefit an action

provides to the largest number of people. It shifts the moral compass from individual virtue

to consequential outcomes, emphasizing measurable well-being over abstract ideals.

Significance in Policy Making

1. Guides Welfare-Oriented Decisions: Policies prioritizing public health, education, and
social security directly follow this utilitarian principle.
Example: The National Food Security Act aims to ensure nutrition for over two-thirds of
India’s population.

2. Democratic Legitimacy: In a democracy, prioritizing the majority's welfare provides
ethical and political validation to governance.

3. Resource Allocation Efficiency: Encourages distribution of limited resources to benefit
the largest number.
Example: Prioritizing rural electrification projects over non-essential urban luxuries.

4. Moral Grounding for Compromise: Offers a reasoned method to resolve policy
dilemmas by maximizing collective happiness.
Example: COVID-19 lockdowns prioritized saving lives over short-term economic
interests.

5. Evaluative Tool for Public Servants: Guides bureaucrats to assess policy impact in terms
of societal benefit.
Limitations / Counter-Arguments

1. May undermine minority rights : Prioritizing majority welfare can suppress or neglect
marginalized communities.
Example: Displacement of tribal communities for dam projects in the name of larger
energy benefits.




2. Ethical dilution in implementation: Overemphasis on aggregate outcomes may
compromise justice and human dignity.
Example: Quota reductions for efficiency may marginalize historically disadvantaged
groups.

3. Predictive uncertainty: Consequentialist decisions rely on outcomes that are not always
foreseeable.
Example: A large infrastructure project might appear beneficial but create unforeseen
environmental damage.

4. Ignores moral duty: Deontological ethics like Kant’s emphasize doing what is right
irrespective of the outcome.
Example: Mass surveillance may ensure safety but violate citizens' rights.

Conclusion

Bentham'’s teleological utilitarianism provides a practical, outcome-based lens for policy-
making. However, ethical governance demands that this approach be balanced with
constitutional safeguards—such as justice, inclusivity, and respect for individual rights—to
ensure holistic welfare in a pluralistic society.

Q.2) “The unexamined life is not worth living.” — Socrates. What do you understand by
this quote? Discuss its relevance in the context of self-awareness and ethical conduct in
public life. (150 words, 10 marks)

Introduction

Socrates believed that self-questioning is key to a meaningful life. In public life, this means
constantly checking one's values and actions to ensure ethical governance and personal
integrity.

Body

Explanation of the Quote: The quote implies that a life lived without questioning one’s
motives, values, and choices lacks depth and integrity. Socrates believed wisdom begins
with admitting ignorance and striving to understand one’s role and actions through critical
reasoning and dialogue.
Example: During his trial in 399 BCE, Socrates refused to abandon his commitment to truth,
even when it meant facing death—demonstrating his belief in living an examined life.
Significance of Self-Awareness and Ethical Conduct in Public Life
1. Preventing ethical erosion: Civil servants must regularly evaluate their decisions to
avoid moral compromise.
Example: Justice H.R. Khanna’s dissent during the Emergency (1975) upheld
constitutional morality despite political pressure.
2. Aligning actions with public service values: Leaders who introspect remain connected
to the ideals of service and justice.
Example: Gandhiji’s daily self-reflection ("My life is my message") kept him committed
to truth and non-violence.
3. Building moral courage: Ethical resilience stems from inner clarity developed through
self-examination.




4. Challenging unjust systems: Critical self-reflection helps resist unethical but normalized
practices.
Example: Bhishma and Drona’s silence in the Mahabharata—their unexamined loyalty
perpetuated injustice.

5. Fostering institutional integrity: Reflective officers set precedents that strengthen
ethical culture.

However, while self-examination is crucial, excessive reflection can also create challenges

in public administration.

1. Delayed decision-making: Excessive introspection can hinder swift action in crises.
Example: Over-analysis may delay disaster relief due to bureaucratic hesitation.

2. Idealism vs. practical governance: Ground realities often require pragmatic
compromises.
Example: Kautilya’s Arthashastra justifies tough choices (e.g., surveillance) for state
security.

Conclusion

Socrates’ message is timeless. Public servants must reflect on their actions to stay ethical
and just. As Carl Jung said, "Your vision will become clear only when you can look into your
own heart."

Q.3) Discuss the relevance of Rabindranath Tagore’s philosophical and ethical vision in
addressing the moral and cultural challenges of contemporary society. (150 words, 10
marks)

Introduction

Rabindranath Tagore, Nobel laureate poet, philosopher, and reformer, envisioned a world
where freedom, beauty, and truth guided humanity. His timeless ideals offer ethical direction
in today’s fragmented and morally disoriented world.

Body

Tagore’s Philosophical and Ethical Vision

1. Universal Humanism: Tagore believed in the essential unity of mankind, urging us to
"leave out the walls that divide" and embrace shared humanity.

2. Holistic Education: He advocated nurturing the intellect, soul, and creativity. "The highest
education is that which does not merely give us information but makes our life in harmony
with all existence."

3. Spiritual Freedom: Tagore valued inner growth over blind tradition, believing that joy and
self-awareness were keys to true liberation and personal fulfillment.

4. Harmony with Nature: He considered nature sacred, offering peace and emotional
balance. Respecting it helps ground us in humility and gratitude.

5. Cultural Synthesis: He supported blending Indian traditions with global ideas,
encouraging open exchange rather than cultural isolation.

6. Art as Ethical Expression: He saw art as a path to emotional maturity and empathy,
helping societies become more just and humane.




Modern Relevance in Cultural and Moral Context

1. Promoting Religious Tolerance: In times of rising division, his inclusive spirituality
encourages harmony.
Example: Interfaith platforms like the India Love Project foster mutual respect in
polarized spaces.

2. Human-Centric Nationalism: He warned against aggressive nationalism and stood for
compassion-led patriotism.
Example: Initiatives promoting civic responsibility and constitutional values among
youth echo this inclusive spirit.

3. Ecological Consciousness: His reverence for nature aligns with current ecological ethics.
Example: Save Mollem campaign shows rising public concern for environmental justice.

4. Freedom in Education: His ideas support learner-driven, value-based systems which
addresses today’s Rote leraning issue.
Example: NEP 2020’s flexible approach mirrors his vision for holistic education.

5. Art and Culture as Healing Tools: He believed in art’s power to unite and heal society.
Example: Initiatives like Artists Unite promote empathy through cultural expression.

Conclusion

Tagore’s vision is not merely idealistic—it is deeply practical for rebuilding fractured
societies. His dream, “Where the mind is without fear and the head is held high,” remains
a moral compass for the world.

Q.4) Administrative discretion is necessary for effective governance, but it can also lead to
ethical lapses. Discuss the ethical concerns associated with excessive discretion in public
administration with suitable examples. (150 words, 10 marks)

Introduction

Administrative discretion refers to the authority granted to public officials to make decisions
within the bounds of law based on their judgment. It ensures flexibility, but without checks,
it risks misuse. Balancing discretion with accountability is key to ethical and effective public
administration.

Body

Why Administrative Discretion is Necessary

In a diverse and rapidly changing democracy like India, administrative discretion helps

bridge the gap between rigid rules and practical governance realities.

1. Addressing Complex and Dynamic Situations: Officials must respond to emergencies or
policy gaps where rigid rules may not apply.
Example: During the COVID-19 pandemic, district magistrates used discretion to enforce
lockdowns suited to local conditions.

2. Efficient Implementation of Welfare Policies: Discretion allows tailoring schemes to
individual or regional needs.
Example: Local officers prioritizing flood relief distribution based on on-ground
assessments rather than pre-set rules.

3. Innovative and Responsive Governance: It empowers officers to innovate and adapt
based on context.




Example: A collector in Dantewada started "Cafe Azadi" to rehabilitate surrendered
Naxals, using discretionary funds creatively.

How Excessive Discretion Can Lead to Ethical Lapses
However, when discretion is exercised without sufficient checks and transparency, it can
lead to unethical conduct and institutional erosion.

1.

Favoritism and Rent-Seeking: Lack of oversight allows for unfair advantages to select
individuals or groups.

Example: Discretionary allocation of mining leases in Karnataka led to a major scam and
loss of public trust.

Discrimination and Bias: Subjective judgment may be influenced by caste, gender, or
political leanings.

Example: A recent case in a northern state where ration card approvals were
disproportionately denied to minority applicants.

Bypassing Due Process: Excessive discretion may override legal norms, compromising
justice.

Example: Arbitrary demolitions of street vendors’ stalls without notice or rehabilitation
in urban localities.

As emphasized by 2" ARC, unfettered discretion in the hands of officials leads to an
erosion of fairness, predictability, and transparency.

Reduced Transparency and Accountability: Unregulated discretion weakens citizens’
ability to question decisions.

Example: Discretionary transfers of teachers in rural areas without merit led to unequal
education access and demotivation.

Undermining Institutional Fairness: Inconsistent application of rules fosters public
distrust and demoralizes honest officers.

Example: A whistleblower IAS officer in Haryana faced punitive transfers after exposing
irregularities, highlighting discretionary misuse.

Solutions to Regulate Discretion Ethically
Addressing these concerns requires a multi-pronged approach that balances necessary
autonomy with institutional safeguards.

1.

Clear Guidelines and Standard Operating Procedures (SOPs): Framing detailed rules can
reduce subjectivity while retaining flexibility.

Example: Digital dashboards for scheme implementation with real-time checks can guide
discretion and ensure uniformity.

Strengthening Oversight Mechanisms: Empower institutions like Lokayuktas, vigilance
bodies, and internal audits to review discretionary decisions.

Example: Rajasthan’s "Public Hearing Day" holds officers publicly accountable for local-
level decisions.

The 2nd ARC recommends institutionalizing internal oversight and grievance redressal
for enhanced accountability.

Ethical Training and Citizen-Centric Culture: Promoting values of integrity and empathy
in bureaucracy can curb misuse.

Example: The "Mission Karmayogi" reform aims to instill ethical reasoning and citizen
focus among civil servants.




Conclusion

Administrative discretion must be exercised with fairness, clarity, and integrity. When
grounded in ethical principles and institutional checks, it becomes a powerful instrument for
good governance in a democracy.

Q.5) In recent times, the rise of digital surveillance and data misuse poses serious ethical
challenges. How should public institutions balance national security, privacy rights, and
transparency in this context? (150 words, 10 marks)

Introduction

Digital surveillance involves monitoring digital data for governance or security. As per
Freedom House (2023), over 70% of internet users are under regimes using advanced
surveillance, raising critical concerns about privacy and overreach.

Body

Ethical Dilemmas in Digital Surveillance and Data Misuse
Public institutions today face the difficult task of maintaining security without undermining
democratic values and individual rights.
1. Conflict Between Security and Privacy: National security measures may infringe upon
individual privacy and freedoms.
Example: The Pegasus case showed surveillance of activists and journalists without clear
legal backing.
2. Lack of Informed Consent: Citizens often don’t know how their data is gathered or used,
breaching autonomy.
Example: Many pandemic-era apps collected sensitive data with vague privacy policies.
3. Opacity and Trust Deficit: Hidden surveillance programs reduce public confidence in
institutions.
Example: Facial recognition used in public areas without public or legislative debate.
4. Exclusion and Discrimination: Surveillance tools can reinforce bias, targeting specific
communities unfairly.
Example: Predictive policing systems have been shown to disproportionately affect
minorities.
5. Weak Data Protection Frameworks: Absence of clear legal safeguards allows potential
data misuse.
The 2nd ARC underlines the need for ethical guardrails in adopting digital technologies.
Balancing Security, Privacy, and Transparency
A calibrated approach rooted in democratic accountability and ethical reasoning is the need
of the hour.
1. Legal Safeguards and Oversight Mechanisms: Surveillance must have legal basis, judicial
approval, and independent checks.
Example: The 2023 Digital Personal Data Protection Act outlines limits on state access.
2. Institutional Transparency and Public Disclosures: Agencies should release regular
updates on surveillance practices.
Example: US intelligence agencies issue public annual surveillance reports as a
transparency measure.




3. Privacy by Design and Ethical Tech Use: Digital platforms must minimize data use and
protect user identities.
Example: COWIN used encryption and access controls during the vaccine campaign.

4. Digital Literacy and Public Awareness: Citizens should understand how their data is
collected and protected.
Example: “Digital India” can include data ethics in its outreach and training.

5. Independent Regulators and Accountability: Strong, autonomous data protection
bodies can check misuse.
Example: A GDPR-style data authority in India would enforce accountability and
deterrence.

Conclusion
As Christian Lous Lange warned, “Technology is a useful servant but a dangerous master.”

This dichotomy lies at the heart of debates on digital surveillance, demanding balance,
accountability, and a rights-based approach.

DAY-30

Q.1) Conscience acts as an inner moral compass, often clashing with external authority or
rules. How can public servants balance personal conscience with institutional duties? (150
words, 10 marks)

Introduction

Conscience refers to an individual’s inner sense of right and wrong. In public service, it may
conflict with official orders or institutional expectations, leading to ethical dilemmas that
require careful navigation.

"Two things fill the mind with ever-increasing wonder and awe... the starry heavens
above me and the moral law within me." — Immanuel Kant

Body

Conscience as a Moral Compass in Public Service

Navigating between personal morality and official obligation is one of the most difficult

tasks for a public servant. The following points explain why conscience is central and how it

can support ethical governance.

1. Foundation of Ethical Judgment: Conscience helps officials evaluate the morality of their
actions.
Example: Whistleblower Ashok Khemka’s repeated transfers were driven by his refusal to
approve questionable land deals.

2. Prevention of Blind Obedience: It guards against unethical compliance with flawed
authority.
Example: Officers refusing to follow unlawful lockdown orders during COVID showed
moral courage.




3. Upholding Public Trust: Actions aligned with conscience often foster long-term credibility.
Example: Indian Forest Officer Sanjiv Chaturvedi upheld transparency, earning public
respect despite institutional pushback.

Challenges in Reconciling the Two

The clash between internal values and external demands creates a zone of ethical

complexity. These tensions are more pronounced when institutions fail to encourage ethical

behavior.

1. Conflict with Hierarchy: Institutional obedience may suppress personal values.
Example: Honest officers face penalties for not following political directives.

2. Ambiguity in Laws or Rules: Conscience may offer clarity where rules are vague.
Example: Decisions on evictions in slums often require humane judgment beyond legal
strictness.

3. Fear of Repercussions: Acting on conscience can invite transfers, suspensions, or
harassment.

Example: RTIl activists and ethical officers often face systemic retaliation.

Harmonizing Conscience with Duty

Balancing conscience and duty requires a multi-level approach—structural reform, cultural

change, and individual action.

1. Structural Reforms
e Ethical Frameworks: Legally mandate conscience clauses (e.g., UK’s Civil Service Code

allows refusal of unlawful orders).
e Whistleblower Safeguards: Strengthen the Whistle Blowers Protection Act 2014 with
witness protection to encourage honest reporting.

2. Institutional Culture Shift
e Dissent Channels: Create anonymous reporting platforms (like Singapore’s PS21

initiative) for safer whistleblowing.
e Training: LBSNAA’s ethics modules should include real-time case simulations on
moral dilemmas.

3. Individual Strategies
e Conscientious Objection: Seek legal recourse against unethical orders (Example: SC’s

ruling protecting civil servants’ right to dissent in Prakash Singh Case).
e Coalition Building: Build alliances with NGOs or media to mitigate institutional
pressure (Example: Anna Hazare’s anti-corruption movement).

Conclusion

Public servants often walk the tightrope between duty and conscience. Enabling ethical
governance requires structural safeguards, supportive culture, and courageous individuals
who uphold the moral law within them.
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Q.2) Citizen’s Charters are tools of participatory governance, yet often fail in their
intended purpose. Critically examine their role in promoting accountability and ethical
governance. (150 words, 10 marks)

Introduction

The Citizen’s Charter movement, inspired by the UK in the early 1990s, was introduced in
India to promote responsive and citizen-centric governance. The 2nd ARC defines it as a
voluntary declaration by service providers to uphold quality, timelines, and transparency,
thus fostering trust and ethical accountability.

Body

Principles of the Citizen’s Charter (DARPG).

Quality Accountability

Choice / Transparency

sStandards Citizen Charter Courtesy

Value for Money \ Grievance Redressal

Role in Participatory Governance and Ethical Accountability

Citizen’s Charters empower citizens and institutionalize transparency by setting service

expectations.

1. Defines Service Standards: Citizens gain clarity on timelines and entitlements, ensuring
predictability.
Example: Passport Seva Kendra commits to passport delivery within defined timelines.

2. Enables Informed Participation: By disseminating service information, it reduces
dependence on intermediaries.

3. Fixes Accountability Chains: Naming responsible officers for each service ensures
answerability.
Example: Delhi Jal Board assigns officers for tanker delivery with escalation contact.

4. Promotes Citizen Empowerment: Encourages citizens to demand timely and quality
services.

5. Fosters Ethical Climate: Ensures moral commitment from public officials to serve citizens
efficiently.
Example: Bengaluru One centres streamline citizen services with courteous, standardized
delivery.

Limitations and Implementation Gaps

Despite its ideals, Citizen’s Charters often underperform due to systemic and structural

deficiencies.




1. Poor Design and Content: Many charters lack clarity, essential information, and
measurable standards.

2. Lack of Public Awareness: Citizens are often unaware of the commitments made in the
charters.

3. Inadequate Groundwork: Agencies fail to reform internal processes to meet the
promises made in the charter.
Example: A CAG report on Karnataka noted delays due to mismatch between charter
timelines and real capacities.

4. Resistance to Change: Organizational inertia and vested interests can hinder meaningful
implementation.

5. Neglect of Marginalized Groups: Charters often overlook the specific needs of senior
citizens, persons with disabilities, and other vulnerable groups.
Example: A study on health charters in Tamil Nadu found no mention of disability-
access provisions.

6. Rarely Updated: Many charters remain outdated, diminishing their relevance and
effectiveness.
Example: Several central ministries had not revised their charters for over a decade, as
per DARPG review.

Way Forward for Strengthening Impact

Bridging the design-implementation gap is essential to revive the Charter’s transformative

potential.

1. Outcome-Oriented Design: Charters must specify timelines, penalties, and citizen
entitlements.
Example: Maharashtra’s RTS Act imposes penalties on officials for service delays.

2. Citizen Co-Creation: Draft charters with ground-level consultations to ensure practicality,
as recommended by the 2nd ARC.

3. Awareness and Grievance Integration: Promote visibility and embed charters in
complaint systems.
Example: Sevottam model integrates service standards with grievance tracking
dashboards.

4. Periodic Evaluation and Audit: Regular third-party assessments to identify gaps and
improvements.
International Practice: The UK’s “Service First” framework ties charter compliance to
regular performance audits and citizen satisfaction surveys.

5. Institutional Accountability: Link charter outcomes to performance appraisal of civil
servants.
Example: Himachal Pradesh introduced performance-linked incentives for prompt
delivery under Public Services Act.

Conclusion

While Citizen’s Charters aim to institutionalize ethical and participatory governance, their
impact remains limited. The Sevottam model addresses these gaps by embedding
accountability, responsiveness, and continuous improvement into public service delivery.




Q.3) Powerful nations often justify their interventions as 'humanitarian’. Critically analyse
the ethical dilemmas such actions pose in the context of global funding and aid. (150
words, 10 marks)

Introduction

Humanitarianism, in principle, seeks to alleviate suffering and uphold dignity. However, when
powerful nations invoke it to justify interventions, ethical ambiguities arise—especially where
global aid and funding mechanisms intersect with strategic interests.

Body

Ethical Potential of Humanitarian Interventions

When genuinely motivated, such interventions can offer relief, promote human rights, and

build institutions.

However, their ethical promise is meaningful only when free of political self-interest.

1. Saving Lives and Preventing Atrocities: Conscience helps officials evaluate the morality
of their actions.

Example: NATO’s intervention in Kosovo in 1999 helped prevent further ethnic
cleansing.

2. Mobilizing Resources for Reconstruction: Donor nations fund post-conflict rebuilding.
Example: The U.S. and EU aid to post-earthquake Haiti aimed at infrastructural recovery.

3. Creating Normative Pressure: Deterrence against rogue regimes violating human rights.
Example: International sanctions on apartheid-era South Africa pressured for democratic
reforms.

4. Global Solidarity: Promotes shared responsibility for human welfare.

5. Catalyst for Local Empowerment: Can support grassroots institutions and NGOs.

Ethical Dilemmas and Criticisms

Despite good intentions, interventions often reflect strategic priorities more than

humanitarian need. This gives rise to serious concerns about bias, manipulation, and harm.

1. Hidden Geopolitical Agendas: Aid may serve national interest under moral disguise.
Example: Iraq invasion (2003) justified on humanitarian grounds but led to prolonged
instability.

2. Aid Conditionalities and Loss of Sovereignty: Funding tied to political/economic
compliance.

Example: IMF bailouts often enforce austerity harmful to social sectors.

3. Selective Humanitarianism: Interventions in oil-rich states over poorer crisis zones.
Example: Western silence during the Rwandan Genocide contrasts with Libya’s swift
military response.

4. Undermining Local Agency: External actors bypass national institutions.

5. Donor Fatigue and Short-Termism: Projects often abandoned before impact matures.

6. Ethical Dilution of Altruism: When aid becomes a tool of soft power rather than
compassion.

These flaws distort humanitarianism into a fragmented, interest-driven enterprise, raising

guestions about its ethical coherence.

Ethical Solutions

Humanitarianism must move beyond rhetoric to become an ethically consistent and

inclusive practice.




1. Multilateral Channels: Route interventions through the UN and global coalitions to
ensure legitimacy.

2. Transparent Aid Practices: Audit funding flows and enforce international standards like
OECD-Development Assistance Committee (DAC).

3. Local Empowerment First: Prioritize grassroots institutions over external contractors in
aid deployment.

4. Codified Ethics of Intervention: Define and respect norms like the Responsibility to
Protect (R2P)—a UN doctrine to prevent mass atrocities.

5. Equitable Global Governance: Reform global institutions to reflect Global South
representation and priorities.

Conclusion

Humanitarianism, when selectively practiced, corrodes moral legitimacy. A world guided by
Vasudhaiva Kutumbakam must reimagine humanitarian aid not as charity, but as an ethical
global duty rooted in justice, dignity, and mutual respect.

Q.4) "Commerce without morality" is one of Gandhi’s Seven Social Sins. In this context,
examine the ethical issues in corporate governance and suggest measures to ensure
ethical business practices. (150 words, 10 marks)

Introduction

Gandhiji’s warning against “commerce without morality” underscores the perils of profit-
driven conduct that neglects ethics. Corporate governance today faces increasing scrutiny for
unethical practices that erode public trust and damage the economy.

Body

Ethical Issues in Corporate Governance

Corporate governance refers to the framework of rules, practices, and processes by which

companies are directed and controlled. However, ethical lapses continue to persist.

1. Conflict of Interest: Board members or executives exploit positions for personal gain.
Example: The IL&FS crisis revealed board-level negligence and conflict of interest in
lending decisions.

2. Lack of Transparency: Concealing financial or operational information from stakeholders.
Example: The GoMechanic accounting fraud (2023) exposed inflated revenues and
manipulated investor data.

3. Neglect of Stakeholder Interests: Prioritizing shareholder value over employee welfare,
environment, or society.

Example: Amazon’s reported poor warehouse working conditions despite record
profits.

4. Crony Capitalism: Businesses securing unfair advantages through political connections.

5. Short-termism: Excessive focus on quarterly profits at the cost of long-term ethical vision.

To address these, governance must move beyond legal compliance to ethical responsibility.
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Measures for Ethical Corporate Governance
Strong ethical governance helps balance profit with
integrity and long-term sustainability

1. Board Accountability: Independent and diverse
boards ensure unbiased oversight and ethical
supervision.

Example: SEBI mandates independent directors
to curb promoter dominance.

2. Mandatory Ethical Codes: Enforce clear codes
of conduct and conflict-of-interest policies.
Example: Tata Group’s ethical charter is a
benchmark in corporate ethics.

3. Transparent Reporting Systems: Adopt real-

time ESG and CSR disclosures to enable Trinity of Ethical Corporate Governance

scrutiny.
Example: Infosys' sustainability reports include social, environmental, and governance
metrics.

4. Whistleblower Protection: Secure channels for internal reporting of unethical behavior
without retaliation.

5. Stakeholder-Centric Policies: Broaden governance objectives to include employees,
consumers, and communities.

6. Regular Ethics Audits: Institutionalize periodic reviews of ethical conduct and
compliance.

Conclusion

Corporate governance must reflect Gandhi’s ideals in today’s boardrooms. Narayana
Murthy’s vision of compassionate capitalism offers a path where ethical business becomes
both a duty and a competitive advantage.

Q.5) The increasing role of Artificial Intelligence in governance poses new ethical
dilemmas. Discuss the challenges of ensuring transparency, fairness, and accountability in
Al-driven public decision-making. (150 words, 10 marks)

Introduction

Artificial Intelligence (Al) is increasingly deployed in public governance for tasks like predictive
policing, welfare delivery, and regulatory enforcement. While it enhances efficiency, it raises
critical ethical questions around transparency, fairness, and accountability.

Body

Ethical Challenges in Al-Driven Governance

The integration of Al into public systems amplifies existing administrative concerns while

adding new dimensions of complexity and risk.

1. Opacity of Algorithms: Many Al models function as “black boxes,” making it difficult to
understand how decisions are made.
Example: Al-based loan approval systems have denied benefits without applicants
knowing the reason.




Bias and Discrimination: Al systems often replicate or amplify existing social biases
present in training data.

Example: COMPAS algorithm in the U.S. was found to assign higher recidivism risk
scores to Black defendants.

Lack of Accountability: Diffused responsibility between developers and administrators
makes redress difficult.

Example: Facial recognition errors in public surveillance leading to wrongful arrests.
Data Privacy Concerns: Al systems require large datasets, potentially infringing on citizen
privacy.

Automation Bias: Officials may over-rely on Al recommendations, reducing critical
oversight.

Exclusion of Stakeholders: Marginalized communities are often not involved in designing
Al systems that impact them.

Ensuring Ethical Use of Al in Governance
To make Al systems more aligned with democratic and ethical values, institutional and
technical safeguards must be employed.

1.

Algorithmic Transparency: Make Al systems auditable and explainable to the public.
Example: EU’s Al Act mandates high-risk systems be interpretable and documented.
Fairness by Design: Integrate bias detection and correction in the development stage.
Example: IBM’s Fairness 360 toolkit helps assess algorithmic discrimination.

Clear Accountability Norms: Define who is responsible for each stage of Al
implementation and its consequences.

Data Governance: Strengthen consent, anonymization, and data minimization protocols.
(Incorporate Sri Krishna committee recommendations)

Human-in-the-Loop Mechanism: Retain human oversight in critical decision-making
processes.

Example: Delhi Police’s use of Al tools includes manual verification layers for final action.
Inclusive Design Processes: Involve diverse stakeholders in Al system design to reflect
public interest.

Conclusion

As per UNESCO’s 2021 Recommendation on the Ethics of Al, nations must ensure that Al
development respects human rights, transparency, and accountability. Ethical Al in
governance isn’t opti
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Q.1) ""The Whistleblowers Protection Act (2014) remains ineffective without proper
enforcement mechanisms." Critically analyze this statement, highlighting the challenges
in protecting whistleblowers and its impact on probity in governance. (150 words, 10
marks)

Introduction

“Whistleblowing is not just about leaking data—it’s about holding power to account.”
Edward Snowden.

Body

Need for Whistleblower Protection in Governance

e Astrong protection mechanism for whistleblowers is critical to uphold transparency,
check misuse of power, and protect those acting in public interest.
Example: In the Vyapam scam, lack of protection led to multiple mysterious deaths,
deterring further disclosures.

Limitations and Challenges of the Act

1. Lack of Rules & Operational Framework: The Act remains non-functional due to
absence of notified rules, making it ineffective in practice.
Example: Despite being passed in 2014, no significant whistleblower protection
machinery has been operationalized.

2. Dilution through Amendments: The 2015 Amendment Bill sought to bar disclosures
under Official Secrets Act, diluting its original spirit.
Example: It restricted disclosures that could affect national security without clearly
defining such threats.

3. Weak Institutional Support: No independent authority to ensure safety or anonymity of
whistleblowers.
Example: Whistleblowers often approach media or NGOs due to lack of formal safe
avenues.

4. Inadequate Witness Protection: There are no robust witness protection mechanisms
integrated into the Act.
Example: In the Satyendra Dubey case, the whistleblower was murdered despite
alerting authorities.

5. Fear of Retaliation: Frequent transfers, harassment, or physical harm discourage
officials from coming forward.
Example: Manjunath Shanmugam’s murder exposed the dangers of whistleblowing in
oil marketing corruption.

Impact on Probity in Governance

1. Chilling Effect on Ethical Courage: Insecure legal protections deter honest officials from
reporting misconduct, promoting silence over integrity.

2. Culture of Impunity: Corrupt practices go unchallenged when systems punish disclosure
rather than wrongdoing.
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3. Public Distrust in Institutions: Perceived failure to protect whistleblowers erodes citizens’
faith in the accountability of public institutions.

4. Reduced Transparency: When disclosures are stifled, systemic corruption remains
hidden, undermining transparency and reform efforts.

5. Stagnation of Reforms: Ethical reporting is vital for feedback and course correction, and
its absence affects innovation and governance quality.

Way Forward

o Effective Enforcement: Notify rules under the Act, establish autonomous bodies for
complaint redressal, and integrate it with witness protection schemes.

e Cultural Shift in Governance: Promote ethical conduct and reward transparency within
institutions to empower potential whistleblowers.

Conclusion

Without real safeguards, laws like the Whistleblowers Protection Act risk becoming
symbolic. Strengthening them is essential to nurture ethical courage and preserve the
integrity of public service.

Q.2) "While the RTI Act has empowered citizens, its misuse and bureaucratic resistance
have diluted its effectiveness." Evaluate this statement with recent examples and suggest
reforms. (150 words, 10 marks)

Introduction

The Right to Information (RTI) Act, 2005 is a cornerstone of participatory democracy,
enabling transparency and accountability. However, bureaucratic pushbacks and increasing
misuse threaten to weaken its transformative potential in governance.

Body

Key Features of the RTI Act:

PROACTIVE
DISCLOSURE @&
(SEC 4)

Features of RTI
Act 2005

APPEAL
) MECHANISM
(SEC 19)

TIME-BOUND @
RﬁSPONSE
SEC 7)

EXEMPTIONS
(SEC 8 & 9)

Salient features of RTI Act 2005

1. Statutary Right : Guarantees all citizens the right to information.(Section 03)




2. Time-bound Disclosure : Information must be provided within 30 days (48 hours in life or
liberty cases).

3. Covers All Public Authorities : Includes central, state governments, and institutions
substantially financed by public funds.

4. Provision of Appeals : Includes a two-tiered appeals mechanism, ending at the
Information Commission.

5. Suo Motu Disclosure (Section 4) : Mandates public authorities to voluntarily disclose key
information.

6. Penalties for Non-compliance : PIOs can be fined X250 per day for delays or refusal to
provide information.

RTI as a Tool of Empowerment

The RTI Act has democratized access to public records, enabling citizens to question

authority and demand accountability.

e Accountability in Governance: Information obtained through RTI has exposed scams like
Adarsh Housing and irregularities in PDS, resulting in corrective actions.

e Empowerment of the Marginalized: Grassroots activists have used RTI to secure
pensions, housing rights, and employment dues.

e Strengthening Democratic Participation: Citizens increasingly use RTI to engage with local
institutions, holding them answerable.

Challenges Diluting RTI’s Effectiveness

Despite its potential, several systemic and behavioural issues have eroded the RTI Act's

impact.

1. Bureaucratic Resistance: Many departments delay or deny information under vague
exemptions.

Example: CIC recently pulled up the PMO and Defence Ministry for non-compliance with
proactive disclosures.

2. Misuse of RTI: Frivolous or repeated applications overload the system and harass officials.
Example: An applicant in Maharashtra filed over 1,800 RTIs to settle personal scores with
local authorities.

3. Weakening of Information Commissions: Lack of appointments, inadequate staffing,
and delayed hearings hinder effective redressal.

Example: Several State Information Commissions like Bihar and Jharkhand have huge
case backlogs with few commissioners.

4. Lack of Protection for RTI Activists: Threats, attacks, and even murders of RTI users
deter genuine inquiries.

Example: Over 100 RTI activists have reportedly been assaulted or killed since 2005.

5. Recent Legal Changes: Amendments in 2019 reduced the autonomy of Information

Commissioners by altering their tenure and salaries.

Reforms for Reviving RTI Effectiveness

1. Strengthen Institutional Capacity: Appoint commissioners promptly, digitize records,
improve infrastructure, and increase funding to reduce pendency, as also suggested by
the 2nd ARC.

2. Curb Misuse Mechanisms: Introduce filters for repetitive and vexatious queries without
diluting citizens’ right to seek information.




3. Protect Whistleblowers: Link RTI with robust protection under the Whistleblowers
Protection Act to ensure safety of information seekers.

4. Improve Awareness and Training: Conduct workshops for citizens and bureaucrats to
improve quality of queries and responses.

5. Promote Suo Motu Disclosure: Enforce Section 4 obligations for proactive disclosure as
recommended by the 2nd ARC to minimize the need for applications.

Conclusion

RTl is a lifeline of transparency, but without reforms and administrative will, its spirit may
fade. As Justice Brandeis said, “Sunlight is the best disinfectant” —transparency must
remain central to public governance.

Q.3) How does bureaucratic work culture impact efficiency and accountability in public
service delivery? Discuss with examples and suggest measures for improvement. (150
words, 10 marks)

Introduction

Bureaucratic work culture encompasses shared norms, routines, and attitudes within civil
services (Weberian Model). It significantly shapes administrative behavior and, in turn,
influences efficiency, transparency, and responsiveness in public service delivery across
various levels of governance.

Body

Positive Aspects of Bureaucratic Work Culture

1. Commitment to Rule of Law: Upholds constitutional values and procedural integrity in
decision-making.

Example: Strict adherence to reservation norms in recruitment ensures social justice.

2. Institutional Memory and Continuity: Helps maintain long-term consistency in policy
implementation across governments.

Example: National programs like Mid-Day Meal and PDS continue efficiently despite political
changes.

3. Impartiality and Political Neutrality: Enables objective policy execution, independent of
political pressure.

Example: Conduct of elections by civil servants under ECI reflects non-partisan functioning.

Negative Impacts on Efficiency and Accountability

1. Red-Tapism and Delay Orientation: Excessive emphasis on procedure slows down service
delivery.

Example: Delay in releasing disaster relief funds due to file movement across departments.
2. Lack of Innovation and Risk Aversion: Fear of audits and punitive action discourages
experimentation.

Example: Hesitancy in adopting drone technology for agricultural surveys in some states.

3. Weak Performance Management: Promotions often based on seniority, not on
measurable outcomes.

Example: Limited use of performance apraissal in influencing postings or training needs.




4. Siloed Working and Poor Coordination: Departments operate in isolation, duplicating or
overlooking tasks.

Example: Overlap between health and nutrition schemes leads to gaps in ICDS
implementation.

Measures for Improvement

1. Promote Results-Oriented Culture: Introduce clear KPIs, adopt PRAGATI dashboard for
real-time monitoring.

2nd ARC: Recommended shift from rule-bound to result-oriented approach.

2. Reform HR Practices: Enable lateral entry, link promotions to performance, and
strengthen APAR system.

-For instance, NITI Aayog’s Young Professionals program brings in domain expertise.
3. Capacity Building and Ethical Training: Regular sensitization at LBSNAA and ATls on
leadership and innovation.

Example: Ethics modules and case-based learning as part of iGOT Karmayogi platform.
4. Encourage Transparency and Accountability: Strengthen use of RTI, e-office, and
CPGRAMS to reduce discretion.

Example: Rajasthan's Jan Soochna Portal enables proactive information disclosure.

Conclusion

Bureaucratic culture deeply influences governance outcomes. While its strengths ensure
stability, its flaws demand urgent reform. Transforming this culture is essential for building a
citizen-centric, efficient, and accountable public service system in India.

Q.4) ""Corruption in public fund utilization undermines both development and public
trust.” Examine the institutional mechanisms to prevent leakages and their limitations.
(150 words, 10 marks)

Introduction

Corruption in public funds weakens democratic governance and equitable development. As
highlighted by the 2nd ARC, curbing financial irregularities requires robust institutional
architecture, transparency, and citizen oversight to restore trust in governance.

Body

How Corruption Erodes Development and Public Trust

Unchecked corruption in fund usage leads to long-term developmental setbacks and public

cynicism. The consequences affect both service delivery and citizen-state relationships.

1. Distortion of Development Priorities: Funds diverted through corruption lead to poor
infrastructure and stalled welfare schemes, especially affecting marginalized
communities.

2. Loss of Public Trust: Repeated financial scandals (e.g., PDS scam in Chhattisgarh) erode
people’s faith in the system, discouraging civic engagement.

3. Lower Investor Confidence: Global agencies rate governance stability; fund misuse lowers
FDI and affects India's Ease of Doing Business perception.




Institutional Mechanisms to Prevent Leakages
To prevent misuse, various institutions have been set up at different levels to monitor and
regulate the flow of public funds. Some have shown notable success.

1.

CAG Audits: Constitutional body ensuring independent audits; e.g., its report exposed
coal block allocation irregularities.

Public Financial Management System (PFMS): Real-time tracking of fund flow improves
accountability; used effectively in DBT schemes.

Social Audits: Mandated under MGNREGA to involve citizens in fund monitoring; has
curbed ghost entries in several states.

Lokpal and Lokayuktas: Statutory anti-corruption bodies meant to investigate misuse at
high levels; aim to ensure impartial action.

Limitations in Implementation
Despite these mechanisms, multiple challenges hinder their full potential. Weak execution
and gaps in accountability dilute their impact.

1.

Institutional Delays and Vacancies: Lokpal lacked appointment for years; CAG reports
face slow follow-up in PAC and Parliament.

Weak Enforcement of Social Audits: In many states, audits lack proper training and
independence, reducing their efficacy.

Opaque Procurement Processes: Despite e-tendering systems, manipulation through
collusion and lack of bidder awareness persists.

4. Lack of Coordination Among Agencies: Overlapping mandates of vigilance bodies often
lead to confusion and diluted accountability.
Way Forward

Tackling fund corruption requires systemic improvements and local-level empowerment.
These measures aim to ensure both transparency and citizen participation.

1.

Leveraging Technology: Expand blockchain-based tracking and geo-tagging of assets for
tamper-proof fund utilization records.

Strengthening Local Oversight: Empower Gram Sabhas with training and digital tools to
scrutinize fund usage effectively.
Ensuring Accountability: Fast-track courts and timely departmental action against
corrupt officials must be institutionalized.

Conclusion

Fighting fund-related corruption is key to inclusive development. As Kofi Annan rightly said,
“Corruption is an insidious plague...undermining democracy and the rule of law.” Only
integrity-driven reforms can restore public confidence.




Q.5) ""Public servants often face conflicts between political pressure and ethical
governance." lllustrate with real-world cases and suggest ways to strengthen probity in
decision-making. (150 words, 10 marks)

Introduction

Public servants are expected to act impartially and uphold public interest. However,
political interference often creates ethical dilemmas that challenge their integrity and
decision-making autonomy, weakening the foundation of good governance.

Body

How Political Pressure Challenges Ethical Governance

These conflicts manifest in various forms, ranging from undue influence in appointments to

misuse of administrative machinery. Real-world cases highlight how ethical standards are

compromised under pressure.

1. Manipulation of Transfers and Postings: Honest officers are frequently transferred for
resisting unethical demands.
Example: Rohini Sindhuri was transferred multiple times in Karnataka for standing up
against illegal land deals.

2. Suppression of Dissent: Officers who object to irregularities often face harassment.
Example: Durga Shakti Nagpal was suspended in UP after acting against the sand mafia.

3. Politicisation of Law Enforcement: Pressure to target or shield individuals based on
political allegiance.
Example: In Maharashtra, officers were accused of facing political pressure in the
handling of high-profile cases like the Antilia bomb scare.

4. Distortion of Policy Implementation: Political leaders may push schemes for electoral
gains, ignoring bureaucratic advice.
Example: In Andhra Pradesh, officials faced pressure to expedite housing projects
before elections despite budgetary constraints.

Ways to Strengthen Probity in Decision-Making

Strengthening institutional integrity and officer autonomy is essential to ensure ethical

conduct even under political influence.

1. Civil Service Board Autonomy: Ensure merit-based postings and transfers through
independent boards as recommended by the Supreme Court (T.S.R. Subramanian case).

2. Whistleblower Protection: Strengthen the Whistle Blowers Protection Act and provide
timely redressal and security.

3. Mandatory Disclosures: Officers should regularly file asset declarations and decision logs
to promote transparency.

4. Training in Ethics and Integrity: Regular modules at LBSNAA and state academies must
simulate real ethical dilemmas and responses.

Conclusion

Probity in public service is the cornerstone of democratic governance. As former CAG Vinod
Rai said, “The system will only be clean when individuals within it commit to integrity.”
Upholding ethical governance requires both personal courage and systemic reform.
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Q.1) "While laws regulate conduct, a code of ethics elevates it."" Discuss the role of a
code of ethics in shaping public servant behavior beyond legal obligations. How can
ethical conduct be effectively inculcated in public service? (150 words, 10 marks)

Introduction

Laws establish minimum conduct standards through enforcement, while ethics inspire
excellence beyond compliance, elevating public service from mere rule-following to
principled governance.

Body

How Code of Ethics Elevates Public Service Beyond Legal Regulation

Ethical codes serve as moral compasses, filling regulatory gaps and cultivating a culture of
principled governance that extends far beyond legal compliance.

1.

Bridging Legal Gaps: Ethics provide direction where laws are ambiguous or absent.
Example: IAS officer Sushil Kumar personally coordinated rescue operations during 2013
Uttarakhand floods despite no legal mandate.

Building Institutional Credibility: Ethical conduct strengthens public confidence in
governance. Example: Kerala Chief Secretary Tom Jose voluntarily disclosed assets online,
going beyond RTI requirements.

Cultivating Internal Motivation: Ethics inspire action based on conviction rather than
coercion. Example: IAS officer Aruna Sundararajan refused plush government bungalow,
choosing modest accommodation.

Ensuring Equitable Service: Ethical principles prevent favoritism and promote uniform
treatment. Example: DM Kalpana Awasthi refused VIP movement during board
examinations despite political pressure.

Creating Exemplary Leadership: Ethical leaders model behavior that transforms
organizational culture. Example: E. Sreedharan's Delhi Metro maintained zero-tolerance
for corruption, setting new infrastructure standards.

Measures to Inculcate Ethical Conduct

Sustainable ethical behavior requires systemic reinforcement through training, oversight,
and cultural transformation.

1. Comprehensive Ethics Education: LBSNAA includes ethics modules with Indian case

studies while state academies conduct regular ethics workshops as recommended by
the 2nd ARC.

Ethics Advisory Mechanisms: Establishing independent ethics boards and ombudsman
offices provide guidance while Maharashtra's Lokayukta and CVC's integrity pacts
demonstrate institutional commitment.

. Transparency and Disclosure Systems: Following 2nd ARC recommendations, initiatives

like Rajasthan's 'Jan Soochna Portal' and Delhi's real-time MLA disclosure go beyond
legal requirements.




4. Recognition and Incentive Structures: PM Awards for Excellence include ethical
leadership criteria while Odisha incorporates citizen feedback in appraisals.

5. International Best Practices: Singapore's mandatory ethics courses for civil servants and
New Zealand's Public Service Ethics Office model provide frameworks for continuous
ethical development and consultation.

Conclusion

Ethics transform public service from duty-bound compliance to purpose-driven excellence,
creating trustworthy institutions where citizens receive not just lawful, but exemplary
governance.

“Ethics is knowing the difference between what you have a right to do and what is right to do.”

— Potter Stewart

Q.2) Despite well-intentioned schemes, public service delivery often fails to meet citizen
expectations. Examine the systemic factors responsible for poor service delivery and
suggest measures to address them. (150 words, 10 marks)

Introduction

Public service delivery—how government provides services to citizens—faces a persistent
implementation gap. Despite well-intentioned schemes, systemic inefficiencies transform
developmental programs into frustrating citizen experiences, undermining public trust.

Body

Systemic Factors Responsible for Poor Service Delivery

The disconnect between policy intent and citizen experience stems from deep-rooted
structural deficiencies that persist across administrative levels and functional domains.

1. Bureaucratic Rigidity and Process Orientation: Administrative systems prioritize
procedural compliance over outcome delivery, creating labyrinthine processes that
exhaust citizens. Example: MGNREGA wage payments in Bihar faced delays due to
multiple verification layers, causing rural workers to abandon the scheme.

2. Resource Constraints and Misallocation: Chronic underfunding combined with inefficient
resource distribution creates service bottlenecks. Example: Primary Health Centers in
Odisha operate with 40% staff vacancy, forcing citizens to travel long distances for basic
healthcare.

3. Coordination Failures Across Departments: Fragmented governance structures create
silos where citizens navigate multiple agencies for integrated services. Example: PM Awas
Yojana beneficiaries in Uttar Pradesh face delays due to poor coordination between
housing, banking, and municipal departments.

4. lack of Accountability Mechanisms: Absence of meaningful consequences for poor
performance reduces incentives for service excellence. Example: Public Distribution




5.

System irregularities in Jharkhand persisted for years due to weak monitoring systems
and limited citizen redressal mechanisms.

Technology Implementation Gaps: Digital initiatives fail to translate into improved citizen
experience due to poor design and implementation. Example: e-Governance portals in
several states remain citizen-unfriendly with complex interfaces that exclude digitally
disadvantaged populations.

Measures to Address Systemic Deficiencies

Transforming service delivery requires comprehensive reforms addressing structural,
technological, and cultural dimensions of public administration.

1.

Citizen-Centric Process Reengineering: Redesigning service delivery from citizen
perspective rather than administrative convenience, as recommended by 2nd ARC.
Example: Haryana's single-window 'Saral' portal integrates 380+ services with
guaranteed timelines, reducing citizen interface points.

Technology-Enabled Service Integration: Leveraging digital platforms for seamless,
integrated service delivery. Example: Andhra Pradesh's AP Land Records system provides
real-time land documentation with citizen tracking facilities.

Performance-Based Accountability Systems: Implementing outcome-focused evaluation
mechanisms with citizen feedback integration, as advocated by 2nd ARC. Example:
Delhi's 'Mohalla Clinic' model uses patient satisfaction surveys and health outcome
metrics for performance assessment.

Capacity Building and Skill Development: Systematic training programs focusing on
citizen service orientation and technical competencies. Example: Mission Karmayogi
provides competency-based training for civil servants, emphasizing service delivery
excellence and digital literacy.

Grievance Redressal Mechanism Strengthening: Creating robust, time-bound complaint
resolution systems with escalation matrices. Example: Himachal Pradesh's 'CM Helpline'
provides 24/7 citizen services with automated escalation and mandatory response
timelines.

Transparency and Information Disclosure: Proactive information sharing about service
standards, procedures, and performance metrics. Example: Rajasthan's 'Jan Soochna
Portal' provides real-time access to scheme information, beneficiary lists, and service
delivery status.

Conclusion

Effective public service delivery requires systemic reform placing citizen experience at the
center, building transparent, accountable administrative systems that consistently translate
policy intentions into positive outcomes.

"Public service is a public trust, and every man, woman and child in this country who

depends on it deserves nothing less than integrity." — Bob Riley




Q.3) "A healthy work culture is not imposed, it is cultivated.” Analyze this statement in
the context of public administration. Discuss the factors influencing work culture and
suggest measures for cultivating ethical governance. (150 words, 10 marks)

Introduction

Work culture in public administration refers to the shared mindset, conduct, and
institutional habits that determine how public servants operate, interact with citizens, and
fulfill their duties.

Body

Nature of a Healthy Work Culture

The statement "A healthy work culture is not imposed, it is cultivated" emphasizes that such
a culture emerges from consistent practices, ethical leadership, and mutual respect rather
than being forced by authority.

A nurtured culture fosters genuine commitment, sustains good practices, and outlasts
leadership transitions, whereas imposed rules often fail to inspire long-term change.

Factors Influencing Work Culture

Creating a healthy administrative culture requires attention to key internal and external

factors that shape the day-to-day work environment and long-term institutional ethos.

1. Leadership Influence and Role Modeling: Ethical and action-oriented leaders inspire
similar conduct in their teams, creating a cascading effect of positive behavior. Example:
IAS officers who resist pressure and maintain transparency set standards for others in the
system.

2. Clear Communication and Transparency: Open lines of communication help reduce
confusion, build trust, and empower civil servants to act decisively and responsibly.
Example: Regular departmental briefings and transparent decision-making processes
boost team confidence and reduce bureaucratic delays.

3. Focus on Continuous Learning and Development: Encouraging civil servants to pursue
skill enhancement and ongoing training nurtures a growth-oriented culture. Example:
Officers participating in e-learning platforms and capacity-building workshops improve
service delivery through modern practices.

4. Sense of Community and Teamwork: A supportive environment where civil servants
collaborate rather than compete enhances coordination and morale. Example: In districts
where joint departmental teams operate, welfare schemes are implemented more
efficiently and with greater outreach.

5. Respect for Diversity and Inclusion: Promoting inclusive values and respecting different
perspectives ensures all voices are heard, especially in a plural society like India. Example:
Gender-sensitive and community-driven policymaking improves outreach to marginalized
sections.

6. Psychological Safety and Innovation Culture: A work environment that tolerates well-
intentioned risk-taking and encourages innovation promotes learning and creativity.
Example: Officers allowed to test digital tools or welfare models often drive
administrative improvements.




Measures for Cultivating Ethical Governance

To promote ethical governance, focused strategies are required that build on institutional

capacity, behavioral change, and systems of integrity.

1. Leadership Development and Mentoring Programs: Investing in leadership training that
emphasizes empathy, accountability, and decision-making builds a more responsible
bureaucracy. Programs like Mission Karmayogi aim to align competencies with ethical
leadership, as advocated by the 2nd ARC.

2. Values Integration and Ethical Frameworks: Conducting regular workshops on public
service values and linking ethical performance with evaluations builds internal alignment.
Integrity pledges, ethics codes, and workplace guidelines reinforce these principles in
practice.

3. Peer Learning and Collaboration Platforms: Creating networks for interaction, idea
exchange, and cross-learning helps sustain a community of practice that values ethics.
Regular conclaves or digital forums enable officers to learn from one another’s
experiences.

4. Recognition and Reward Systems: Acknowledging and celebrating honest, effective
service acts as a motivational tool for others. Recognitions such as the Prime Minister’s
Excellence Awards inspire replication of successful models.

5. Transparency and Accountability Measures: Establishing robust mechanisms for
oversight, citizen feedback, and timely grievance redressal helps build trust. Tools like the
RTI Act and online dashboards ensure public servants remain answerable to the people.

Conclusion

Cultivating healthy work culture requires sustained effort to align leadership behavior,
organizational values, and peer influence toward citizen-centric, ethical governance that
transforms policy intentions into positive citizen outcomes.

Q.4) Digital governance has transformed citizen-state interaction, yet digital exclusion
remains a challenge. Critically evaluate the impact of e-governance initiatives on
inclusive and transparent governance. (150 words, 10 marks)

Introduction

According to the World Bank, digital governance refers to the use of digital technologies to
enhance public services, improve transparency, and strengthen citizen participation in
governmental processes.

Body

Digital Governance and Its Role in Inclusive and Transparent Governance

E-governance has revolutionized public administration by making services more accessible,
efficient, and accountable. However, it also brings challenges in terms of digital literacy,
access, and equity.

Positive Role of E-Governance Initiatives




1. Improved Accessibility and Service Delivery: Digital platforms reduce delays and simplify
access to services for citizens. Example: DigiLocker allows citizens to store official
documents like PAN and driving licenses securely online.

2. Enhanced Transparency and Accountability: E-governance systems make government
processes auditable and minimize corruption. Example: CPGRAMS enables citizens to file
and track complaints against public officials.

3. Wider Citizen Participation and Feedback: Digital platforms encourage participatory
governance. Example: MyGov portal enables public input on policy issues like budget
priorities and flagship programs.

4. Cost and Time Efficiency: Automation of services minimizes red tape and curbs leakages
in welfare delivery. Example: The Direct Benefit Transfer (DBT) system credits subsidies
directly into beneficiary accounts.

5. Boost to Last-Mile Delivery and Inclusivity: E-governance bridges geographical barriers,
bringing services to remote populations. Example: Common Service Centres (CSCs)
operate in over 2.5 lakh rural locations.

Limitations of E-Governance in Ensuring Inclusion

1. Digital Exclusion and Access Barriers: Unequal access to smartphones, computers, and
internet connectivity creates a digital divide. Example: Rural women and the elderly often
remain cut off from online platforms.

2. lIssues of Data Privacy and Trust Deficit: Absence of robust safeguards leads to concerns
over surveillance and misuse of personal data. Example: Citizens have raised
apprehensions about the linking of Aadhaar data with multiple services.

3. Low Digital Literacy and Awareness: A large segment of the population lacks digital skills.
Example: Uptake of the e-Shram portal among informal workers has been inconsistent.

4. Language and Design Barriers: Poor localization and user interface design reduce usability
for many marginalized groups. Example: Government apps often lack regional language
support and accessibility features.

Measures to Make Digital Governance More Inclusive and Transparent

1. Bridging the Digital Divide: Expanding internet connectivity through fiber optic networks
will ensure access to services in rural and tribal regions, as emphasized by the 2nd ARC.

2. Digital Literacy and Capacity Building: Programs offering basic computer skills to
marginalized citizens help close the knowledge gap and enable broader participation.

3. Inclusive Design of Digital Platforms: Interfaces must support regional languages and
accessibility tools to allow universal usage across diverse populations.

4. Strengthening Data Protection and Cybersecurity: Robust legal frameworks and
encrypted systems are essential to build public trust in digital platforms.

5. Community Participation and Feedback Mechanisms: Involving local communities in the
design and evaluation of platforms ensures services are relevant and user-friendly.

Conclusion

Digital governance has enhanced transparency and service delivery, but inclusive access must
be prioritized to ensure equitable benefits and strengthen participatory democracy, as
envisioned under the National e-Governance Plan (NeGP).




Q.5) Non-performance of duty by a public servant is a form of corruption. Do you agree
with this view? Justify your answer. (150 words, 10 marks)

Introduction

According to Transparency International, corruption is defined as "the abuse of entrusted
power for private gain." Non-performance of duty by public servants represents a critical
dimension of corruption that undermines governance effectiveness and public trust.

Body

Agreement with the View: Non-Performance as Corruption

1. Breach of Public Trust: Public servants are entrusted with specific responsibilities and are
compensated from public funds to fulfill these duties. Example: A teacher who regularly
remains absent from school violates the social contract with students and society.

2. Indirect Financial Loss to the State: Non-performance leads to wastage of public
resources and salaries paid without corresponding work output. Example: Revenue
officials who delay tax collection cause financial losses to the government exchequer.

3. Denial of Public Services: Citizens are deprived of their rightful services, creating barriers
to accessing government benefits and programs. Example: A Block Development Officer
who fails to implement welfare schemes denies benefits to intended beneficiaries under
Schemes such as MGNREGA or Pradhan Mantri Awas Yojana.

4. Erosion of Administrative Efficiency: Non-performance creates bottlenecks in
governance machinery and hampers policy implementation. Example: Delayed file
processing in government offices affects timely decision-making and service delivery,
impacting Digital India initiatives.

5. Moral Hazard and Systemic Impact: Non-performance sets a precedent for others and
gradually corrupts the entire administrative culture. Example: When senior officials are
negligent, it encourages similar behavior among subordinates.

Counter-Arguments: Limitations of the View

1. Definitional Ambiguity: Corruption traditionally involves active wrongdoing for personal
gain, while non-performance may be passive negligence. Example: An officer facing
personal health issues may be unable to perform duties without corrupt intent.

2. Systemic Constraints: Non-performance might result from inadequate resources, poor
infrastructure, or systemic failures rather than individual corruption. Example: A doctor
in a remote health center cannot perform effectively without medicines and equipment.

3. Lack of Criminal Intent: Legal definitions of corruption often require mens rea (guilty
mind) and specific intent to gain improperly. Example: Incompetence due to lack of
training differs from deliberate misconduct for personal benefit.

4. Institutional Failures: Non-performance may reflect broader governance failures, unclear
job descriptions, or inadequate supervision. Example: Employees may not perform due to
ambiguous role definitions or lack of performance monitoring.

However, Despite these limitations, non-performance is a form of corruption as it
misuses public trust and resources for personal convenience. The harmful impact on
citizens and governance makes it a serious corruption issue that needs immediate action.
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Measures to Address Non-Performance

1. Strengthening Accountability Mechanisms: Regular performance appraisals and
monitoring systems can identify and address non-performance promptly, as envisioned
under the Annual Performance Appraisal Report (APAR) system.

2. Capacity Building and Training: Mission Karmayogi (National Programme for Civil
Services Capacity Building) focuses on continuous skill development to ensure public
servants are equipped to perform their duties effectively.

3. Clear Job Descriptions and Performance Standards: Well-defined roles and measurable
targets help establish clear expectations and accountability, supported by the Central
Secretariat Manual of Office Procedure.

4. Incentive and Penalty Systems: Performance-based rewards through schemes like
Performance-Related Incentive Scheme (PRIS) and appropriate disciplinary measures
under CCS (Conduct) Rules can motivate effective service delivery.

5. Citizen Feedback and Social Audits: Public participation in monitoring government
services through platforms like MyGov and social audits under MGNREGA creates
external pressure for performance improvement.

Conclusion

Non-performance constitutes passive corruption, violating public trust and wasting
resources. While different from active corruption, it equally undermines governance
effectiveness and requires comprehensive accountability measures.

DAY-33

Q.1) As an officer in the Department of Personnel and Training (DoPT), you are part of
a high-level panel tasked with reviewing the authenticity of reservation-related
documents—such as those for SC, ST, OBC, EWS, and persons with disabilities—
submitted by a number of civil servants at the time of their appointment. Recent audits
have raised serious concerns regarding the legitimacy of some of these certificates.
Many of the individuals under scrutiny have already been serving in various
government departments for 5 to 10 years, with overall satisfactory performance
records and no major disciplinary issues.

While legal action, including termination and prosecution, is being actively considered
for those found guilty of submitting false documents, a parallel debate has emerged.
Some experts and internal stakeholders argue that administrative leniency should be
shown in cases where there was no clear malicious intent or where systemic lapses—
such as inadequate verification mechanisms—enabled the breach.

However, rightful candidates who were displaced due to the fraudulent use of reserved
category certificates are now demanding justice and restoration of their lost
opportunities. Civil society groups and public interest litigants are also adding pressure,
urging the government to take decisive, transparent, and equitable action. In this
context, the government must walk a tightrope—balancing the legal and moral
imperative to uphold fairness in public employment with the pragmatic challenges of




dealing with long-serving officials who may have been products of an administrative
failure.

a) What are the ethical concerns involved in allowing or removing such officers from service?

b) How can the principle of natural justice be upheld while ensuring fairness to genuine
beneficiaries?

¢) What measures would you suggest to strengthen the verification of eligibility claims in
public service recruitment. (250 words, 20 Marks)

Introduction

The DoPT is dealing with cases where officers may have used false reservation certificates to
join service. This raises serious ethical, legal, and administrative issues involving fairness,
systemic lapses, and the loss faced by genuinely eligible candidates.

Body

a. Ethical Concerns in Allowing or Removing Officers from Service

This issue involves tough ethical choices. It needs a balance between fairness to those

already working and justice to the deserving candidates who lost their chance.

1. Accountability vs. Compassion: Letting these officers continue may hurt the recruitment
system and genuine candidates. But removing them may feel unfair if they didn’t act with
bad intent.

2. Precedent and Deterrence: Keeping them might encourage others to misuse the system.
Strict action can stop misuse, but risks punishing those caught in official lapses.

3. Justice to Displaced Candidates: Allowing ineligible officers to continue keeps injustice
alive for genuine aspirants who lost their chance unfairly. This undermines the principle
of equality of opportunity under Article 16(1) of the Constitution.

4. Public Trust: Not acting firmly can weaken people’s faith in the system and in reservation
policies ensured under Articles 15(4) and 16(4).

5. Application of Rawls’ Theory of Justice: According to Rawls, social and economic
inequalities are justified only if they benefit the least advantaged. Allowing undeserving
individuals to occupy reserved positions violates this principle and harms the intended
beneficiaries.
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Hence, the ethical solution must protect both fairness and public trust. The system must be
fair, but also humane.

Stake holders in this Case study

Six Primary Stakeholders: Reservation Document Fraud Case

PRIMARY STAKEHOLDERS

All stakeholders have direct interest in the case outcome

DISPLACED GENUINE

BENEFICIARIES
(SC/ST/OBC/EWS/PWD)

GENERAL LEGAL SYSTEM/
PUBLIC RESERVATION COURTS

(Taxpayers) FRAUD CASE (Judicial Review )

DoPT REVIEW GOVERNMENT/
PANEL POLITICAL
(Decision Makers) LEADERSHIP

b. Upholding Natural Justice While Ensuring Fairness

Any action taken must follow natural justice. It should be fair to the officers, the displaced

candidates, and the public interest.

1. Right to Be Heard: Each officer must be allowed to explain their side before action is
taken, aligning with the ‘audi alteram partem’ principle and Article 311 for procedural
fairness in dismissal from civil services.

2. Contextual Evaluation: Authorities must check if the mistake was deliberate or due to
system failure.

3. Proportionality of Punishment: Punishment should match the level of wrongdoing —fraud
should be punished strongly, but small mistakes can be handled lightly.

4. Restorative Measures: If no fraud is found, options like letting the officer re-qualify in
open category can be explored.




5. Redressal for Genuine Candidates: Genuine candidates should be helped through special
recruitment or fast-track appointments where possible, to restore the equality of
opportunity guaranteed under Article 16(1).

Following fair procedures helps maintain justice and avoids harsh or careless decisions.
c. Measures to Strengthen Verification of Eligibility Claims

To avoid such cases in the future, strong and clear systems must be put in place at all stages
of recruitment.

1. Centralized Digital Verification: Link reservation certificates to Aadhaar, Digilocker, or
state databases for fast and real-time checks. For instance, Andhra Pradesh and
Maharashtra have begun digitizing caste certificate databases to curb fraud.

2. Pre-recruitment Scrutiny: Certificates must be checked by proper authorities before
appointment or during probation. UPSC already mandates attestation by district
magistrates for OBC claims — this can be expanded across services.

3. Post-recruitment Audits: Do random checks on reservation-based hires to ensure the
rules were followed. The CAG or independent panels can be tasked periodically with
sample-based verification.

4. Capacity Building: Train staff in spotting fake documents and following proper checks.
Best practices from states like Karnataka (which uses QR-coded certificates) can be
adopted centrally.

5. Legal and Policy Reforms: Make laws stricter against fraud and set uniform rules for
handling such issues. For example, the Central Government can consider a dedicated
tribunal to address service-related document fraud cases for faster resolution.

Such reforms will make recruitment more honest and fair for everyone, upholding the spirit
of Article 335, which balances reservation with administrative efficiency.

Conclusion

The situation calls for a balanced approach — one that punishes fraud, protects the rights of
genuine candidates, and follows fair procedures. Improving verification and fair redressal
can rebuild trust in the system.

Q.2) A massive fire at the official residence of a sitting High Court judge uncovers
bundles of charred currency notes amounting to several crores. Preliminary
investigations suggest a serious case of financial misconduct, triggering nationwide
outrage. A Supreme Court-appointed panel recommends initiating impeachment
proceedings, putting the spotlight squarely on the integrity of the higher judiciary.

This incident has sparked a fierce debate. While the legal community defends the
sanctity and independence of the judiciary as essential to democracy, civil society,
media, and common citizens demand immediate action and structural reforms to
prevent such breaches of public trust. Many view this as a symptom of a deeper
systemic issue, not merely an isolated moral failure.




The Ministry of Law and Justice is now under pressure to institutionalize a credible
framework that ensures accountability while preserving the independence of judges. As
a senior bureaucrat, your role involves reconciling competing concerns: respecting
judicial autonomy as guaranteed under the Constitution while reinforcing mechanisms
of integrity, transparency, and public confidence.

a. What ethical values and constitutional principles are at stake in this situation?
How can the judiciary be held accountable without undermining its independence?
¢. Asasenior bureaucrat in the Ministry of Law and Justice, what should be your course
of action to address this issue institutionally and ethically? (250 words, 20 marks)

Introduction

A recent incident involving a sitting High Court judge has raised serious concerns about
judicial accountability. While maintaining the independence of the judiciary remains
paramount, it is equally important to strengthen institutional mechanisms that uphold
public trust, transparency, and constitutional integrity.

Body

a. Ethical Values and Constitutional Principles at Stake

This situation touches the heart of public ethics, constitutional morality, and institutional

trust.

1. Judicial Integrity: Judges must uphold the highest moral standards. Misconduct by a judge
violates the very foundation of the justice system.

2. Rule of Law (Article 14): Corruption in the judiciary erodes the idea that no one is above
the law, a basic feature of the Constitution.

3. Separation of Powers (Articles 50 and 121): While judicial independence must be
preserved, unchecked power without accountability is dangerous.

4. Public Confidence: Faith in the judiciary is essential for democratic legitimacy. Scandals
damage trust in justice as a whole.

5. Kant’s Categorical Imperative: Judges should act only in ways they expect others to act
universally. Corruption violates this basic moral duty.

6. Constitutional Morality: As per Dr. Ambedkar, constitutional morality requires that
institutions function within ethical boundaries, not just legality.

b. Ensuring Judicial Accountability Without Undermining Independence

Balancing fairness and scrutiny is key to a credible justice system.

1. Due Process (Article 124(4)): Any action must follow legal procedures like those under the
Judges (Inquiry) Act, 1968, ensuring a fair hearing.

2. Internal Peer Accountability: The judiciary can lead internal checks through in-house
procedures and Chief Justices’ oversight.

3. Transparency in Collegium: Making appointments and promotions open to review can
filter out unethical candidates.

4. Strengthening Impeachment Process: Retain the high bar but improve timelines and
procedure for action on serious misconduct.




C.

Code of Ethics and Asset Disclosure: Require judges to follow a code of ethics and submit
annual declarations—confidential if needed.

Judicial Independence as a Means: Independence should protect honest functioning, not
be used as a shield for wrongdoing.

Course of Action as a Senior Bureaucrat in the Ministry of Law and Justice

As a senior bureaucrat, one must respond decisively, but in a balanced and constitutionally
sound manner.

1.

Initiate Inter-Ministerial Consultation: Coordinate with the judiciary, legal experts, and
civil society to frame consensus-based reforms that respect institutional boundaries.
Draft a Judicial Standards and Accountability Bill: Revive and refine the earlier draft
legislation to include mechanisms like time-bound inquiries and an independent oversight
body.

Propose a Judicial Complaints Authority: Recommend a statutory authority modeled on
the UK’s Judicial Conduct Investigations Office, comprising retired judges and
independent members.

Policy Note on Asset Disclosure and Code of Conduct: Prepare a confidential draft policy
for mandatory asset declarations and adoption of a code of ethics for higher judiciary.
Build Parliamentary and Judicial Support: Engage key parliamentary committees and
judicial leadership through closed-door discussions to ensure political will and legal
feasibility.

Public Assurance through Media Communication: Coordinate with the Press Information
Bureau (PIB) to release transparent yet respectful communication to restore public trust.
Benchmarking Global Best Practices: Include comparative models like the U.S. Judicial
Conference, Canada’s Judicial Council etc in the framework proposal.

Submit a Time-bound Action Plan to the Minister: Prepare a phased roadmap with
deadlines, legal implications, and institutional safeguards, ensuring proactive rather than
reactive governance.

Conclusion

This case demands a firm, lawful, and ethical response. As a senior bureaucrat, your course
of action must balance judicial independence with public accountability—ensuring
institutional integrity without politicization or executive overreach.

Q.3) Mr. Raghav Verma, an Indian Administrative Service (I1AS) officer, has recently
been posted as the District Collector of Lakshmipur, a backward but ecologically
sensitive district in central India. A powerful conglomerate has proposed setting up a
large cement manufacturing unit in the region. The proposed project promises to
generate over 4,000 jobs and improve local infrastructure, and has received political
backing at the state level.

However, environmental assessments conducted by a neutral research body raise
serious concerns. The region falls within an elephant corridor and includes tribal
villages dependent on forest-based livelihoods. The plant’s operations may lead to
irreversible groundwater depletion and air pollution. Raghav receives unofficial calls
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from state-level officials urging him to push through the final clearance.
Simultaneously, he is visited by tribal elders and local activists who plead with him to
protect their land and forests.

Raghav is caught between the lure of rapid development, intense political pressure, and
the ethical responsibility to safeguard the environment and the rights of vulnerable
communities.

a. What are the different options available to Raghav in this situation? What are the
ethical implications of each option?

b. Inyour opinion, what should Raghav do? Justify your answer with suitable ethical
reasoning.

¢. How can public servants ethically balance economic development with sustainable
governance in such high-pressure roles? (250 words, 20 marks)

Introduction

The proposed cement plant in Lakshmipur offers economic growth but threatens local
ecology and tribal livelihoods. The District Collector faces political pressure while balancing
developmental goals with environmental ethics, legal obligations, and justice for vulnerable
communities.

Body

i
STATE
GOVERNMENT

Economic
Revelopme:

TRIBAL
COMMUNITIES

Land Rights &
Culture

Tn DISTRICT
COLLECTOR

Raghav Verma (1AS)
Decision Maker

pbs & Livelihoog

Stakeholders in This Case
a. Options Available to Raghav and Their Ethical Implications

Raghav must evaluate his choices based on their legal, ethical, and long-term societal
consequences.
1. Grant Approval Without Obstruction:
e Pros: Boosts short-term employment and infrastructure.
e (ons: Violates environmental principles and tribal rights. Risks irreversible ecological
damage and erodes public trust.




e Fthical Concern: Utilitarianism wrongly applied at the cost of vulnerable groups. Violates
Rawls’ difference principle.
2. Reject the Project Entirely:
e Pros: Upholds environmental ethics, tribal rights, and legal procedures.
e (Cons: May delay economic progress and attract political backlash.
e FEthical Justification: Aligns with Kantian ethics — protecting individuals as ends in
themselves. Reinforces Article 21 and 48A of the Constitution.
3. Demand Modifications to the Project (e.g., relocation, stricter safeguards):
e Pros: Balances development with conservation and justice.
e (Cons: May slow implementation and face resistance from the conglomerate or political
actors.
e [Ethical Merit: Reflects proportionality and precautionary principles. Demonstrates
inclusive governance.
4. Delay the Decision and Seek Expert/Legal Opinions:
e Pros: Builds stronger institutional legitimacy. Reduces personal risk and pressure.
e (Cons: May be seen as indecisiveness or evasion.
e FEthical Trade-off: Buys time to explore lawful and sustainable alternatives. Upholds
democratic deliberation.
Hence, each option has trade-offs. Raghav must choose one that respects both
development and distributive justice.

b. What Raghav Should Do and Why

Raghav should adopt a legally compliant, ethically sound, and balanced approach rooted in
constitutional morality and sustainable development.
1. Uphold Environmental and Tribal Rights Laws:
e Ensure mandatory Free, Prior, and Informed Consent (FPIC) of Gram Sabhas under PESA
and FRA.
e Prevent ecological harm through full implementation of the precautionary principle.
e Safeguard Article 21 (Right to life and clean environment) and 48A (Protection of
environment).
2. Facilitate Alternatives, Not Blind Rejection:
e Recommend project relocation outside eco-sensitive zones.
e Advocate for nature-based or forest-compatible industries to promote green jobs.
3. Follow Transparent and Participative Procedures:
e Make impact assessments public and invite scrutiny.
e Engage local communities in genuine consultation, respecting their agency.
4. Resist Political Pressure through Legal Shielding:
e Use institutional procedures and past precedents (e.g., Samatha judgment) to justify
decisions.
e Document every step taken to avoid arbitrary misuse of power.

Ethical Justification

This approach aligns with Rawls’ theory of justice, Gandhian ethics of trusteeship, and




constitutional values of inclusive, equitable governance. Raghav’s role is not merely
administrative — it is moral and civic.

c. Balancing Development and Sustainability: Ethical Duties of Public Servants

High-stakes decisions require ethical clarity, courage, and systems-thinking from public
servants.

1.

Enforce Legal Mandates Transparently:

Ensure Environmental Impact Assessments (EIAs), Forest Rights Act (FRA), and PESA
norms are not bypassed.

Insist on free, prior, and informed consent (FPIC) from affected communities and make
public hearings meaningful.

Mandate Corporate Environmental Accountability:

Bind investors to strict environmental compliance through Environmental Management
Plans (EMP).

Include cost for environmental restoration and social impact mitigation in project
feasibility.

Institutionalize Local Participation:

Set up District Environmental and Tribal Rights Monitoring Committees involving civil
society, scientists, and panchayat leaders.

Implement participatory budgeting and planning mechanisms to align development with
ground realities.

Promote Low-Impact, High-Return Alternatives:

Encourage industries based on local resources — agro-processing, bamboo, or herbal
industries in tribal areas — to create green jobs.

Use public-private partnerships (PPPs) to fund eco-tourism, renewable energy parks, and
skill centres for sustainable livelihoods.

Use Technology and Data-Driven Decision Making:

Utilize GIS and satellite imagery to monitor forest cover and groundwater depletion in
real time.

Leverage data analytics to assess long-term ecological costs of each developmental
proposal.

Build Bureaucratic Coalitions and Shields:

Collaborate with like-minded officials, legal experts, and watchdog bodies (like the CAG
or NGT) to resist undue political interference collectively.

Document every communication and decision, invoking constitutional and legal
safeguards to protect oneself and the public interest.

By taking these specific steps, public servants can anchor decisions in law, ethics, and
foresight — ensuring development does not come at the irreversible cost of nature.

Conclusion

Raghav must act in a way that honours ecological responsibility, tribal dignity, and
constitutional values. Ethical governance requires both firmness and fairness. True
development does not sacrifice the vulnerable — it uplifts them while protecting our planet.




IASBABA’S COMPILATION OF TLP GS-4

DAY-34

Q.1) Dr. Priya Sharma, a senior scientist at the Indian Council of Medical Research (ICMR),
has been leading a critical research project on developing an affordable COVID-19 vaccine
for rural populations. After 18 months of dedicated work, her team is on the verge of a
major breakthrough. However, she discovers that her immediate supervisor, Dr. Rajan
Kumar, has been secretly sharing confidential research data with a multinational
pharmaceutical company in exchange for substantial personal financial gains.

When Dr. Sharma confronts Dr. Kumar, he threatens to have her removed from the
project and warns that exposing him would jeopardize the entire research initiative,
potentially delaying the vaccine by years. He argues that the partnership with the
multinational company would actually accelerate the vaccine's development and global
distribution, ultimately serving the greater good. Dr. Kumar also reminds her that he has
significant influence over her career progression and research funding.

Dr. Sharma is torn between her professional integrity and the potential consequences of
whistleblowing. She knows that exposing the misconduct might lead to project delays,
affecting millions of vulnerable people awaiting the vaccine. Simultaneously, she is aware
that remaining silent would compromise scientific ethics and reward corrupt practices
within the research establishment.

a. What are the key ethical dilemmas Dr. Sharma faces in this situation?

b. How should she balance her professional duty with potential consequences for public
welfare?

¢. What institutional mechanisms should be in place to prevent such conflicts of interest
in scientific research? (250 words, 20 Marks)

Introduction

Dr. Sharma faces a complex ethical dilemma involving scientific integrity, public welfare, and
personal consequences. Her situation highlights the tension between immediate utilitarian
outcomes and long-term ethical principles in scientific research.

Body

Key Ethical Dilemmas

Dr. Sharma confronts multiple competing ethical obligations that create moral complexity.

1. Professional Integrity vs. Consequentialist Concerns: Exposing corruption upholds
scientific ethics but may delay vaccine development, potentially harming public health.

2. Whistleblowing vs. Career Security: Speaking truth to power risks professional
retaliation, funding cuts, and career destruction.

3. Individual Conscience vs. Institutional Loyalty: Her personal ethical standards conflict
with protecting the institution's reputation and ongoing projects.




Dr.

b.

Deontological vs. Utilitarian Ethics: Kant's categorical imperative demands honesty
regardless of consequences, while utilitarian calculus might favor silence for greater
good.

Justice vs. Expediency: Allowing corruption to continue violates principles of fairness and
accountability in public research.

Autonomy vs. Coercion: Dr. Kumar's threats undermine her freedom to make ethical
choices independently.

Balancing Professional Duty with Public Welfare

Sharma must navigate competing obligations through principled decision-making.
Uphold Scientific Ethics: Research integrity is fundamental to public trust in science.
Compromising it sets dangerous precedents that could undermine future research
credibility.

Document Everything: Maintain detailed records of Dr. Kumar's misconduct, threats, and
the unauthorized data sharing to build a strong case.

Seek Institutional Protection: Report the matter to ICMR's ethics committee, Director
General, and internal audit mechanisms before going external.

Invoke Whistleblower Protection: Utilize the Whistleblower Protection Act, 2014, and
approach the Central Vigilance Commission (CVC) for legal protection.

Ensure Research Continuity: Propose alternative arrangements to continue the vaccine
project while addressing the corruption, such as bringing in independent oversight.
Public Interest Consideration: The vaccine's importance doesn't justify tolerating
corruption, as this could lead to compromised research standards and public safety.

Institutional Mechanisms to Prevent Conflicts of Interest

Strong institutional frameworks are essential to prevent such ethical crises.

1.

Mandatory Disclosure Systems: Require all researchers to declare financial interests,
partnerships, and potential conflicts annually through digital platforms.

Independent Ethics Committees: Establish autonomous institutional ethics boards with
external members, including civil society representatives and ethics experts.

Robust Whistleblower Protection: Create secure, anonymous reporting mechanisms with
dedicated ombudsman offices and legal protection guarantees.

Regular Audits and Monitoring: Implement periodic reviews of research projects, funding
utilization, and data security by independent audit teams.

Clear Penalties and Deterrents: Establish strict consequences for research misconduct,
including termination, legal action, and industry-wide blacklisting.

Transparency in Research Partnerships: Mandate public disclosure of all collaborations,
funding sources, and intellectual property agreements.

Ethics Training and Awareness: Conduct regular workshops on research ethics, conflict of
interest, and whistleblower rights for all scientific personnel.
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Conclusion

Dr. Sharma should prioritize scientific integrity while taking strategic steps to protect both
the research project and public interest. Institutional reforms are crucial to prevent such
conflicts and maintain public trust in scientific research.

"Science without humanity is one of the seven social sins" — Mahatma Gandhi

Q.2) Maya Patel, a young IAS officer, has been posted as the Sub-Divisional Magistrate
(SDM) in Bharatpur, a drought-affected district in Rajasthan. The region has been
experiencing severe water scarcity for the past three years, leading to massive crop
failures and farmer suicides. The state government has allocated X500 crores for drought
relief, including water tanker distribution, employment generation under MGNREGA, and
compensation to affected farmers. Maya discovers that the local MLA, Vikram Singh, who
belongs to the ruling party, has been systematically diverting drought relief funds to his
construction business through shell companies.

Additionally, water tankers meant for remote villages are being redirected to urban areas
where the MLA has business interests. When Maya investigates further, she finds that
several senior district officials are complicit in this scheme, receiving kickbacks for their
silence. The MLA learns about Maya's investigation and invites her for a 'friendly
discussion.' He offers her a substantial bribe and a lucrative posting in the state capital.
When she refuses, he threatens to have her transferred to a remote tribal area and warns
that her family's safety could be at risk. He also argues that his construction projects are
creating employment and contributing to the region's long-term development, claiming
that a 'small compromise' would benefit everyone.

Maya realizes that taking action against such a powerful political figure could end her
career and potentially endanger her family, while remaining silent would perpetuate the
suffering of thousands of drought-affected farmers.

a. What are the competing ethical obligations Maya faces in this situation?

b. How can she effectively combat corruption while ensuring her personal safety and
career security?

c. What systemic reforms are needed to protect honest civil servants from political
interference and intimidation? (250 words, 20 marks)

Introduction

Maya faces a classic dilemma between personal safety and public duty. Her situation
exemplifies the challenges young civil servants encounter when confronting entrenched
political corruption in critical welfare programs.




a.

Body
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Competing Ethical Obligations

Maya must navigate multiple conflicting duties that create moral complexity.

1.

b.

Constitutional Duty vs. Personal Safety: Her oath of office under Article 311 requires
serving public interest, but threats to family safety create legitimate personal concerns.
Professional Integrity vs. Career Survival: Exposing corruption upholds civil service ethics
but risks career destruction and professional isolation.

Beneficiary Welfare vs. Institutional Stability: Protecting drought-affected farmers
conflicts with maintaining working relationships with senior officials.

Legal Compliance vs. Political Pragmatism: Following the law requires action against the
MLA, but political realities suggest compromise might be necessary.

Immediate Consequences vs. Long-term Precedent: Remaining silent provides short-
term safety but establishes dangerous precedents for future corruption.

Individual Conscience vs. Systemic Pressure: Her personal ethical standards conflict with
the corrupt ecosystem she has inherited.

Combating Corruption While Ensuring Safety

Maya must adopt a strategic approach that balances effectiveness with personal protection.

1.

Document Everything Systematically: Create detailed records of corruption evidence,
threats, and meetings, storing them securely with trusted individuals outside the district.
Build Support Networks: Cultivate relationships with honest officers, civil society
activists, and media personnel who can provide protection and amplify concerns.

Utilize Multiple Reporting Channels: Simultaneously approach the Chief Secretary,
Central Vigilance Commission, CAG, and Anti-Corruption Bureau to prevent suppression.
Invoke Constitutional Protections: Use Article 311 provisions for civil servant protection
and approach the Central Administrative Tribunal if necessary.

Engage Media Strategically: Collaborate with investigative journalists to expose
corruption while maintaining plausible deniability for personal safety.

Family Security Measures: Relocate family temporarily and inform police authorities
about threats for protection.
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c. Systemic Reforms for Civil Servant Protection

Comprehensive reforms are essential to shield honest officers from political interference.

1. Fixed Tenure Security: Implement the Civil Services Board model ensuring minimum 2-
year postings for district-level officers, preventing arbitrary transfers.

2. Independent Grievance Redressal: Establish autonomous bodies like the Central
Administrative Tribunal at state levels for quick resolution of transfer and harassment
cases.

3. Whistleblower Protection Enhancement: Strengthen the Whistleblower Protection Act,
2014 with witness protection programs and financial support for affected officers.

4. Performance-Based Evaluation: Replace subjective assessments with objective metrics,
reducing scope for political manipulation of Annual Confidential Reports (ACRs).

5. Institutional Backing: Create Civil Services Protection Authority with retired judges and
senior officers to investigate harassment cases and recommend action.

6. Legal Immunity Provisions: Provide statutory protection for officers taking decisions in
public interest, similar to provisions in the Prevention of Corruption Act.

7. Political Executive Accountability: Strengthen Article 164 provisions requiring ministers
to face consequences for pressuring civil servants.

Conclusion

Maya should prioritize public interest while taking calculated steps to ensure personal safety.
Systemic reforms are crucial to create an environment where honest civil servants can
function without fear of political retribution.

Q.3) Rajesh Gupta, a Senior Police Superintendent in Mumbai, receives credible
intelligence about a major terrorist attack planned for the upcoming Ganesh festival,
which attracts millions of devotees. The intelligence suggests that the attack will target
one of the main pandals in a densely populated area. However, the information comes
from an undercover informant who has infiltrated a terrorist cell, and revealing this
intelligence publicly would compromise the informant's identity and potentially lead to
his execution.

Rajesh faces a critical decision: he can either evacuate the area and cancel the festival,
which would save lives but cause massive economic losses, disappoint millions of
devotees, and potentially expose his informant; or he can maintain secrecy and deploy
covert security measures, which would protect the informant but might not be sufficient
to prevent the attack entirely. The Chief Minister, under pressure from religious
organizations and business associations, insists that the festival must proceed as planned
to avoid communal tensions and economic disruption. The festival has significant religious
and cultural importance for the Hindu community, and canceling it could be seen as giving
in to terrorist threats.

However, Rajesh knows that if the attack succeeds, he will be held responsible for the loss
of innocent lives. Adding to the complexity, Rajesh discovers that some of his junior




officers may have been compromised by the terrorist network, making it difficult to trust
his own team with sensitive operational details.

a. What are the different courses of action available to Rajesh, and what are the ethical
implications of each?

b. What course of action balances religious sentiments, public safety, and operational
security in his decision-making?

¢. What ethical frameworks should guide law enforcement officers when dealing with
such high-stakes security situations? (250 words, 20 marks)

Introduction

Rajesh confronts a high-stakes security dilemma involving public safety, religious sentiments,
and operational security. His decision will impact millions of lives while navigating political
pressure and internal security breaches.

Body

Courses of Action and Ethical Implications

Rajesh must evaluate multiple options with far-reaching consequences.

1. Complete Festival Cancellation:

e Pros: Guarantees public safety and prevents potential mass casualties.

e Cons: Causes economic losses, religious disappointment, and may expose the informant.

e Ethical Implication: Prioritizes Right to Life (Article 21) over cultural rights, following
precautionary principle.

2. Covert Security Enhancement:

e Pros: Protects informant identity while maintaining festival normalcy.

e Cons: Insufficient guarantee against sophisticated attacks, risking mass casualties.

e Ethical Concern: Gambles with public safety based on uncertain security measures.
Partial Restriction with Enhanced Security:

e Pros: Balances safety with cultural sensitivity through limited crowd control.

e Cons: May still inadequately protect against determined attackers.

e Ethical Merit: Seeks middle ground between competing obligations.
Confidential Consultation with Select Leaders:

e Pros: Enables informed decision-making without public panic.

e Cons: Risks information leaks and political manipulation.

e Ethical Dilemma: Balancing transparency with operational security.
Relocating Festival to Safer Venues:
Pros: Maintains religious observance while reducing vulnerability.

e Cons: Logistical challenges and may still expose informant.

e Ethical Justification: Creative solution respecting both safety and religious freedom.

a. Balancing Competing Interests

Rajesh must navigate multiple stakeholder concerns through principled decision-making.

"Protecting the life in jeopardy is the highest form of Dharma"- Mahabharat.




Primacy of Life: Article 21 establishes the fundamental right to life, making public safety
the paramount concern regardless of other considerations.

Religious Freedom with Reasonable Restrictions: Article 25 allows religious practice
subject to public order and safety limitations.

Operational Security: Protect the informant through compartmentalized information
sharing and need-to-know basis operations.

Transparent Communication: Engage religious leaders and community representatives in
confidential discussions about security concerns.

Political Pressure Management: Document political interference and maintain
professional autonomy in security decisions.

Internal Security Measures: Conduct loyalty verification of team members and establish
secure communication channels.

Ethical Frameworks for Law Enforcement

Clear ethical guidelines are essential for high-stakes security decisions.

1.

Utilitarian Analysis: Apply greatest good for greatest number principle, prioritizing mass
safety over individual preferences or economic concerns.

Deontological Duty: Honor the fundamental police obligation to protect life and prevent
crime, regardless of consequences.
Rights-Based Approach: Recognize hierarchy of rights with Right to Life superseding other
fundamental rights in conflict situations.
Proportionality Principle: Ensure security measures match threat levels without
excessive restrictions on legitimate activities.
Transparency and Accountability: Maintain decision-making records and be prepared to
justify actions to higher authorities and public.
Precautionary Principle: When facing potential catastrophic consequences, err on the
side of caution to prevent irreversible harm.
Stakeholder Consultation: Engage relevant authorities, experts, and community leaders
in decision-making processes while maintaining operational security.

Conclusion

Rajesh should prioritize public safety through enhanced security measures while exploring
creative solutions that respect religious sentiments. His decision must be guided by
constitutional principles, professional ethics, and the fundamental duty to protect innocent
lives.




